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To Councillors: J Aldridge, A Baker (Vice-Chairwoman), S Compton, B Cummings, M Gemmell Smith, C
Jacques, A Layland, M McArthur, S McGregor, V Parker, A Read, M Stockdale, J Streets, S Sumner, B
Todd (Chairman).

Notice is hereby given of the Annual Meeting of Edenbridge Town Council to be held in Rickards Hall on 13
May 2024 at 7:30 pm, which Councillors are summonsed to attend.

Town Clerk
8 May 2024

To assist in the speedy and efficient dispatch of business members wishing to obtain factual information on
items included on the Agenda are asked to enquire of the Town Clerk prior to the day of the meeting. Council
Meetings may be recorded.

Any person intending to make recordings is advised to notify the Clerk in advance so that appropriate
arrangements can be made

Agenda

In view of the confidential nature of Agenda Items 33, 33.1, 33.2, 33.3, 33.4, 34 to be discussed, the
Chairman will move that the press and public be excluded from the Chamber. Public Bodies (admission to
meetings) Act 1960 and the Local Government Act 1972 s100 and 102.

1 Elections 7
1.1 Election of Chairman for the ensuing year 7
1.2 To receive the Chairman’s declaration of office 7
1.3 Election of the Vice-Chairman 7
1.4 To receive the Vice-Chairman’s declaration of office 7
2 To Receive Apologies for Absence 7
3 Declaration of Interests or Predetermination 7
4 To receive, adopt and sign the minutes of the Council meeting held on 04 March 2024 7
(2023-041/1-7)
5 To adopt the following reports/minutes of meetings 7
5.1 Planning Committee 18 March 043/1-2; 08 April 044/1-3; and 29 April 048/1-7 7
5.2 Finance & Governance Committee 18 March 042/1-4 7
5.3 Open Spaces Committee 15 April 045/1-7 7
5.4 Emergency Planning Committee 22 April 046/1-3 7
5.5 Personnel Committee 29 April 047/1-3 7
6 To receive recommendations from Committees 8
6.1 Personnel Committee Recommendations 8
6.1.1 To confirm the expenditure for following training: 8
6.1.1.1 ILM Level 3 Award for the Head Groundsman and Level 5 for the 8
Town Clerk
6.1.1.2 To approve the expenditure of £288 for the Town Clerk and RFO 8

to do the SLCC Principles of Internal Auditing Local Councils
(PIALC) qualification

Council Offices: Doggetts Barn, 72A High Street, Edenbridge, Kent, TN8 5AR
Office Hours: Monday - Thursday 9.00 am - 3.30 pm Tel: 01732 865368
email: information@edenbridgetowncouncil.gov.uk web: www.edenbridgetowncouncil.gov.uk
Printed by www.councilpapers.com
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6.1.2 To continue sick pay for one employee 8

6.1.3 To confirm the recommendation of an additional pay scale increment for 8
one employee; additional annual budget cost £373

6.1.4 Open Spaces Officer vacancy, to confirm: 8
6.1.4.1 The engagement of a recruitment agency to assist with the Open 8

Spaces Officer vacancy, and the expenditure as per terms of the
agency paid on a commission basis for a positive outcome

6.1.4.2  To confirm the scale and spinal point range for the Open Spaces 9
Officer of LC2 (18-23), starting salary £29,269 plus benefits

6.1.5 To confirm the continuation of the medical insurance scheme 9
6.2 To confirm continuation of the Employee Assistance Programme/Health Assured App 9
6.3 Emergency Planning Committee: To support an amendment in the Terms of Reference 9

for the Chairman and Vice-Chairman to be voted in for four-year duration (Council

term)

To review the delegated arrangements to committees, sub-committees, staff (as detailed in 10
the Terms of Reference) and appointment of any new committees

7.1 Finance and Governance Committee (10) 10
7.2 Planning and Transportation Committee (12) 10
7.3 Open Spaces Committee (10) 10
7.4 Emergency Planning Committee (8) 10
7.5 Community Infrastructure Levy (CIL) Board (15) 10
7.6 Personnel Committee (7) 10
7.7 Charities and Grants (15) 10
7.8 Forward Planning Steering Group (15) 10
7.9 Working Groups 10
7.10 Delegated powers to the Town Clerk and Officers 10
7.1 Delegation for procurement procedures 10
7.12 To consider any additional committees/sub-committees 10
To confirm the Terms of Reference (last reviewed by Finance Committee 15 February 2021) 10
To appoint/confirm members for each committee 1
9.1 Finance and Governance Committee (10) "
9.2 Planning and Transportation Committee (12) "
9.3 Open Spaces Committee (10) "
9.4 Personnel Committee (7) "
9.5 Emergency Planning Committee (8) "
9.6 If there are any new committees to appoint members (item 12) 12
To appoint/confirm the members of the working groups 12
10.1 Internal Audit / Council Risk Group (4) 12
10.2 Lease / SLA negotiation Group (4) 12
10.3 Open Spaces Task and Finish group to explore viability for new concrete skate park 12
(6)
10.4 Open Spaces - Market Yard car park / Parking Group (6) 12
10.5 Aviation Consultation Group (4) 12
10.6 High Street/Market Project Group - funding through the SDC/UKSPF 12
10.7 Local Plan Group 12
10.8 Local Plan - Town Strategy Group 13
10.9 Annual Events Group 13
To confirm and adopt the following: 13
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1.1 Standing Orders (last reviewed & amended 14 July 2022) 13

11.2 Financial Regulations 13
To review the arrangements with other local authorities, not-for-profit and businesses 13
121 Arrangements carried out by Edenbridge Town Council on behalf of: 13
12.1.1 Citizens Advice Bureau: Payroll (£231) 13
12.1.2 Freshwater Properties Group: some maintenance and waste clearance for 13

Leather Market (£3,503)

12.1.3 Great Stone Bridge Trust: Grass cutting and Water Meadow management 13
services (various works includes cutting, vegetation clearance etc)

12.1.4 Sevenoaks District Council: Ground maintenance services, Town Field, 14
playground inspection, weed spraying on residential estate (£1,701)
12.1.5 War Graves Commission: Maintenance of War Graves (£300) 14
12.1.6 Involve Kent (£3,000) 14
12.2 Professional services engaged (* last years charges, 2024 tbc): 14
12.2.1 Business Stream - water (£1011*) 14
12.2.2 Canon UK (photocopier) (£605.40* plus copying costs est. £380) 14
12.2.3 EDGE IT - software packages: Finance (£869), Assets register (£269), 14

Epitaph (£307), Rickards Hall hire (£249), additional costs £16.35

12.2.4 Fusion4/Besure/Continental (facilities security management, key holding 14
and fire alarms -£3,700%*; with approx. £1,750 recharged to EVM; plus call
out costs)

12.2.5 Gallaghers (Hiscox) Insurance (Council insurance item 15) 14

12.2.6 Health Assured (employee assistance/wellbeing mental health programmes)14
reviewed item 6.3 (£639.52)

12.2.7 Mazars (external auditor) (£2,100%*) 14
12.2.8 PS Technology (IT support and Licences) (£12,011 variable) 14
12.2.9 NFU Mutual Insurance (vehicles) (£2,287.89) 14
12.2.10  Keith Robertson (internal auditor) (£600 est) 14
12.2.11  Npower - Street Lighting Energy (£18,412%*) 14
12.2.12  SAGE payroll & P11 software services (£857; NB some cost recharged to 14
CAB)
12.2.13  Streetlight Maintenance — Streetlights (£8524.70) 15
12.2.14  Summer Fun Days — Play Place (£2,892%) 15
12.2.15  Total Gas (utilities energy all buildings - current contract to 31 January 15

2025; renewal was agreed August 2023 up to 2027) (£4,837%)
12.2.16  Vatix — Lone Working Alarms (3-year agreement, up for review) (£523%*) 15

12.2.17  Wilkin Chapman Solicitors (legal advice of FOIs, contracts and agreements 15
and other matters) (varies on use)

12.2.18  Worknest (HR and H&S support) (£2815* plus £657 eLearning) 15
To appoint representatives on to/work with external bodies and arrangements for report back15
To review the inventory of land and other fixed assets including buildings and office 15

equipment - Fixed Assets Register

Confirmation of arrangements for insurance cover in respect of all insurable risks and the 15
annual expenditure of £16,800 (this is year 3 of 3)

To review and confirm the Council's and/or staff subscriptions to other bodies 16
16.1 Campaign to Protect Rural England £36 16
16.2 Edenbridge Allotment Gardens - Affiliation fees from Swan Lane Members £105 16
16.3 Edenbridge Magazine (6 editions) (£1,093.50) 16
16.4 Grounds Management Association £157.50 16
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16.5 Information Commissioner Office £55 16
16.6 Institute of Cemetery and Crematorium Management £100 (24/25) 16
16.7 Kent Association of Local Council (KALC) £1,765 (24/25) 16
16.8 Kent County Playing Fields Association £20 16
16.9 National Association for British Markets Authorities (NABMA) £500 16
16.10 Open Spaces Society £45 16
16.11 Rural Market Town Group Membership £115 (24/25) 16
16.12 Sevenoaks District Council — Premises Licence (TN8) £1,070* 16
16.13 Society of Local Council Clerks (SLCC) Town Clerk’s membership £416 (24/25) 16
To confirm the direct debits and standing orders arrangements 16
To confirm the Council's bank signatories 16
To review the Council's complaints procedures (reviewed and amended December 2021) 17

To review the Council’s policies, procedures and practices in respect of its obligations under 17
Freedom of Information and Data Protection Legislation (reviewed November 2019):
Retention and Disposal Policy, the FOI publication Scheme, Information and Data Policy, and

the Privacy Policy

Communications Policy 17

General Power of Competence: to note the Town Council continues to meet the conditions as 17
resolved at its meeting 15 May 2023

To receive the calendar of Council and Committee meetings for 2024 18
Annual Governance and Accountability Return (AGAR) 31 March 2024 18
241 To receive the internal auditor’s report 18
24.2 To receive the end-of-year financial statements 18
24.3 To approve the annual governance statement for 2023/24 19
24.4 To resolve the accounting statement for 2023/24 19
Public Questions and Statements 19
To receive County and District Councillor Reports 19
26.1 County Councillor 19
26.2 District Councillors 19

To receive reports and recommendations from the Town Clerk and Officers; Working Groups; 19
and Delegated Reports

271 Clerk's Report 19
Draft Local Plan - update 22
Matters arising from the minutes for report and not elsewhere on the agenda 23
29.1 UK Shared Prosperity Fund (via SDC) funding: Update on proposed project for Market 23
and to consider a proposal to utilise the access road from the High Street to create an
additional space and new signage
29.2 Pavilion replacement windows and new shutters update 23
29.2.1 To approve the amendment to the tender, and the additional expenditure 24
for a single fire release bar on main door - additional £377
29.2.2 To confirm the expenditure of £1,110 for the electrical works for the shutters 24
(installation of 5amp switched FCU (spur) to be mounted for each window)
29.2.3 To ratify the expenditure of £325 for electrical works, relocation of the 24
power points above the main entrance to the Pavilion, to allow room for the
shutter
29.2.4 To confirm the release of the initial payment (£29,816.50, 50% of tender) to 24
the contractor for the windows and new shutters so the items can be
ordered for installation end of May/early June
29.3 Annual Community Event - D-Day 80th Anniversary activities 24
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29.3.1 Commemorative community event Thursday 6 June, Stangrove Park

29.3.1.1 To confirm expenditure from events budget to cover generator

and security costs

29.3.2 Commemorative afternoon tea Wednesday 5 June (funded by WKH and

SDC Chairman)
29.4 Rickards Hall maintenance repairs update
29.4.1 Surveyors report: To receive a summary report

29.4.2 To approve the additional expenditure for the maintenance works to the
exterior building. Reserves holds £9k, total cost in region of £17k, additional

funding to approve up to £8k from the 10/30 year buildings reserves
29.4.3  To approve additional exterior works to include joinery repairs and

repainting of the dormer windows whilst scaffolding is up, expenditure of

£750 (included in above total)

29.4.4 To confirm the appointment of the Contractor to carry out the external

repair works to Rickards Hall

24
25

25

25
26
26

27

27

29.4.5 To approve the expenditure for replacement fire shutter to kitchen/main hall 27

hatch, and expenditure of £3,071.20

29.4.6  To approve the expenditure of £1,145 for a replacement automatic filled 28
water boiler/urn
29.5 Chairman's Reception 2024 28
OTHER BUSINESS including items referred from Committees for decision 28
30.1 Pension Scheme Review: Recommendation from Personnel Committee to continue 28
with the Kent Pension Scheme (re Council December 2019, to investigate alternative
schemes on triennial basis)
30.2 Doggetts Barn lift - to approve the expenditure of of £1,589 to replace defective gear 29
unit
30.3 Health and Safety review of Council policies (as checked and confirmed Worknest 29
April 2024)
30.31 Health & Safety Policy Manual - To receive and confirm 29
30.3.2 Health and Safety Employee Handbook - To receive and confirm 29
30.3.2.1 To confirm the Health and Safety Policy Statement for 2024/25 29
30.3.2.2 To confirm the Environmental Policy Statement 29
30.4 Pavilion - requests from the Rugby Club: 30

30.41 To approve need for new heating and option for caged unit(s) on outside of 30

Pavilion building

30.5 To receive a request from the Bonfire Society for free hire of Rickards Hall for its 30
presentation evening (29 November)
To ratify the annual Service Level Agreement grants for 2024 30
31.1 Eden Valley Museum £6,500 30
31.2 HOUSE £9,000 31
Consultations 31
[CONFIDENTIAL] Legal matters updates: 31
331 [CONFIDENTIAL] Pavilion Lease - to consider legal costs for an amendment in view of 31
the proposed new heating system
33.2 [CONFIDENTIAL] To ratify use of solicitor for cemetery matters 32
33.3 [CONFIDENTIAL] Forge Singers Lease 32
33.4 [CONFIDENTIAL] Update on unauthorised access/gates on to Council land 33
[CONFIDENTIAL] To give retrospective permission for Ashes which have been interred at 33
Blossoms Park
Date of next meeting - 01 July 33
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Meeting Papers & Report

1 Elections

1.1 Election of Chairman for the ensuing year

1.2 To receive the Chairman’s declaration of office

1.3 Election of the Vice-Chairman

1.4 To receive the Vice-Chairman’s declaration of office
2 To Receive Apologies for Absence
3 Declaration of Interests or Predetermination

The disclosure must include the nature of the interest. If an interest becomes apparent to a
member during the course of a meeting that has not been disclosed under this item, the
member must immediately disclose it.

4 To receive, adopt and sign the minutes of the Council meeting held on 04 March 2024
(2023-041/1-7)

[® Full Council | 04 March 2024 v.1 - Minutes (Pages 2023-041/1-6)

5 To adopt the following reports/minutes of meetings

5.1 Planning Committee 18 March 043/1-2; 08 April 044/1-3; and 29 April 048/1-7
B Planning and Transport | 18 March 2024 v.1 - Minutes (Pages 2023-043/1-2)
[ Planning and Transport | 08 April 2024 v.1 - Minutes (Pages 2023-044/1-3)
[ Planning and Transport | 29 April 2024 v.1 - Minutes (Pages 2023-048/1-3)

5.2 Finance & Governance Committee 18 March 042/1-4
[® Finance and Governance | 18 March 2024 v.1 - Minutes (Pages 2023-042/1-4)

5.3 Open Spaces Committee 15 April 045/1-7
(B Open Spaces | 15 April 2024 v.1 - Minutes (Pages 2023-045/1-7)

5.4 Emergency Planning Committee 22 April 046/1-3
[® Emergency Planning | 22 April 2024 v.1 - Minutes (Pages 2023-046/1-3)

5.5 Personnel Committee 29 April 047/1-3
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To receive recommendations from Committees

Personnel Committee Recommendations

6.1.1.1

6.1.1.2

6.1.4.1

To confirm the expenditure for following training:
Personnel Committee considered training proposals for Town Clerk, Head Groundsman

and RFO/Deputy Clerk. Subject to the dates and actual costs being within budget and not
excessive, for the Institute of Leadership & Management (ILM), the Clerk was given
approval to book. Below training for Council to receive and approve recommendations.

ILM Level 3 Award for the Head Groundsman and Level 5 for the Town Clerk

Do Members support the level 3 and level 5 ILM training/certificate for the the Head
Groundsman and Town Clerk, respectively, with the Clerk approving reasonable
costs (within the training budget allowance)?

To approve the expenditure of £288 for the Town Clerk and RFO to do the SLCC
Principles of Internal Auditing Local Councils (PIALC) qualification

Do Members approve the expenditure of £288 for the Town Clerk and RFO to do the
SLCC Principles of Internal Auditing Local Councils (PIALC) qualification?

To continue sick pay for one employee
Do Members support the continuation of full sick pay for one employee, to be reviewed
in June if phased return not started?

To confirm the recommendation of an additional pay scale increment for one
employee: additional annual budget cost £373

Do Members confirm the an additional pay scale increment for one employee;
additional annual budget cost £373?

Open Spaces Officer vacancy, to confirm:

Personnel Committee considered recruitment options and pay scales for the replacement
Open Spaces Officer. Last year the vacancy was advertised twice locally. Members
agreed that the position should be placed with recruitment agency this time, aiming for a
wider geographical recruitment area across the southeast. Members considered four
agencies, selecting one based in Tunbridge Wells. They will also help with suitability
matching, and ID and qualifications checks. It was also agreed the salary level at LC2 level
(with recognition considered on experience/sector qualifications). Added to this is the
outer London fringe allowance of £689 pa and other standard employment benefits.

The engagement of a recruitment agency to assist with the Open Spaces Officer
vacancy, and the expenditure as per terms of the agency paid on a commission
basis for a positive outcome

Do Members support the engagement of a recruitment agency to assist with the
Open Spaces Officer vacancy, and the expenditure as per terms of the agency paid
on a commission basis for a positive outcome?
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(18-23), starting salary £29,269 plus benefits

Do Members confirm the scale and spinal point range for the Open Spaces Officer of
LC2 (18-23), starting salary £29,269 (subject to experience/qualifications), plus
other standard benefits?

To confirm the continuation of the medical insurance scheme

The Council currently supports medical insurance for its employees following 2-years
continuous service, as of 1 April. Medical insurance annual costs have been increasing
each year, with this year seeing a 31% increase on premiums. This is partly due to staff
claims, including work related. Committee considered the value of the scheme and benefit
to the employer and agreed the scheme should remain supported with the same
qualifying period. The broker had look at other providers but advised to stay with current
provider. Medical insurance is employee contracts and budgeted in staff salary costs.

Do Members confirm the recommendation to continue supporting the medical
insurance scheme?

To confirm continuation of the Employee Assistance Programme/Health Assured App
July 2021, Council supported Health Assured a 3-year agreement £600 per year for all
Council employees and councillors as part of its Employee Assistance Programme

(EAP). Health Assured are the largest provider of employee assistance programmes
supporting over 70,000 businesses and 13 million employees across the UK and Ireland,
providing a range of mental health and wellbeing support services 24/7 with its in-house
confidential helpline supporting and includes an App providing other advice on lifestyle
improvements, mindfulness and virtual wellbeing workshops, bereavement advice, stress
management, and legal advice. The facility has been used by some over the past 3-years
(due to a new App upgrade, we are not able to access any statistics to know by how many).

Renewal costs are expected to be similar, Personnel Committee agreed this was a valid
facility for both employees and councillors and should continue supporting.

Do members confirm to continue with Health Assured and Wisdom App on a new 3-year
agreement?

Emergency Planning Committee: To support an amendment in the Terms of Reference for

the Chairman and Vice-Chairman to be voted in for four-year duration (Council term

The Chairman is usually appointed for a Council year (May to April). However, as the EPC
meets once to twice yearly, proposal is to appoint a Chairman for the Council term (4-years)
for continuity. Amendment to the Committee Terms of Reference (TOR) needs to be
approved by Council.

TOR currently states: The Chairman and Vice-Chairman are to be elected annually by the
Committee at the first meeting after the AMTC in accordance with Standing Orders.

Proposal: To amend the Emergency Planning Committee section of election the Chairman
from 'annually' to four-yearly, thus amended to read - The Chairman and Vice-Chairman are
to be elected by the Committee at the first Committee meeting following the first meeting of
the newly elected Council, in accordance with Standing Orders, and be in post for four-years
(Council term). Should the Chairman/Vice-Chairman resign from post, their replacement will
be elected at the next meeting of the Committee and will hold the post for the remainder of
that Council term.

Do Members support the amendment to the Emergency Planning Committee TOR for the
Chairman and Vice-Chairman to be appointed 4-yearly in line with a Council term?
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To review the delegated arrangements to committees, sub-committees, staff (as detailed in
the Terms of Reference) and appointment of any new committees

The Terms of Reference confirms committee membership and delegated responsibilities. This is
a working document and from time to time, may be amended to reflect operational changes and
procedures. Usually, reviewed by the Governance Committee with recommendations to
Council. Below are the current committees, sub-committee and working groups to confirm 7.1
t07.12:

Do members confirm the existing Committees as per 7.1-7.5?
Do members confirm the existing sun-committees and steering group as per 7.6-7.8?
Do members confirm the delegated arrangements and procurement procedures for 7.9-7.11?

Do Members propose any additional committee or sub-committee, item 7.12?

& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2021/02/21-02-adopted-terms-of-
reference-27.01.20-amended-16.02.21.pdf

Finance and Governance Committee (10)

Planning and Transportation Committee (12)

Open Spaces Committee (10)

Emergency Planning Committee (8)

Community Infrastructure Levy (CIL) Board (15)

Personnel Committee (7)

Charities and Grants (15)

Forward Planning Steering Group (15)

Working Groups

Delegated powers to the Town Clerk and Officers

Delegation for procurement procedures
& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2021/04/PROCUREMENT-REFERENCE.pdf

To consider any additional committees/sub-committees

To confirm the Terms of Reference (last reviewed by Finance Committee 15 February 2021)
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One amendment was proposed by the Emergency Planning Committee (item 6.3). Delegated
arrangements under the TOR for each committee/sub-committee/Town Clerk and Officers
confirmed under item 7.

Do Members confirm and adopt the Terms of Reference?

To appoint/confirm members for each committee

At the new term of the Council (May 2023), Members were appointed to Committees, there
have been some changes during the year. Members are asked to confirm membership to
Committee (a member may step down) and appointment of new Members, up to the capacity of
the committee. All councillors may attend any committee/sub-committee meeting, but if they
are not a named member they are not expected to necessarily attend and do not have any
voting rights (though they can speak and make representation).

& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2024/05/240304-Committees-Membership.pdf

Finance and Governance Committee (10)
Clirs Baker, Compton, Gemmell Smith, Layland, McGregor, Read, Sumner. There were three
vacancies remaining.

Do Members confirm continuation of current membership, and appointment to fill the
three vacancies?

Planning and Transportation Committee (12)

Clirs Aldridge (SW), Baker (NE), Gemmell Smith (SW), Layland (NE), McArthur (SW),
McGregor (NE), Read (NE), Todd (NE). Four vacancies remaining, minimum of two needed for
south west Ward.

Do Members confirm continuation of current membership, and appointment to fill the four
vacancies (two to be from SW)?

Open Spaces Committee (10)
Clirs Aldridge, Baker, Compton, Gemmell Smith, Layland, McGregor, Read, Streets, and
Sumner. There is one vacancy remaining.

Do Members confirm continuation of current membership, and appointment to fill one
vacancy?

Personnel Committee (7)

Clirs Baker, Gemmell Smith, Layland, McArthur, McGregor, Todd. There was one vacancy
remaining. TOR says members appointed by Finance Committee, and confirmed annually
after the AMTC. However, as committees are being considered, should any member wish to
be put forwarded for the vacancy, this can be presented to F&G Committee at its next
meeting in July to consider and confirm.

Do Members want to make recommendation to F&G Committee for appointment to fill the
one vacancy on Personnel Committee?

Emergency Planning Committee (8)
Clirs Aldridge, Baker, Compton, Gemmell Smith, McArthur, McGregor, and Streets. There is
one vacancy remaining.
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Do Members confirm continuation of current membership, and appointment to fill one
vacancy?

9.6 If there are any hew committees to appoint members (item 12)
Subject to if a new committee/sub-committee was appointed, to confirm members.

10 To appoint/confirm the members of the working groups

10.1 Internal Audit / Council Risk Group (4)
Current Membership: Clirs Gemmell Smith, Layland, Sumner, Todd.

Do Members confirm continuation of current membership, or appointment of different
members?

10.2 Lease / SLA negotiation Group (4)
Current Membership: Clirs Baker, Gemmell Smith, McGregor, Sumner.

Do Members confirm continuation of current membership, or appointment of different
members?

10.3 Open Spaces Task and Finish group to explore viability for new concrete skate park (6)
Current Membership: Clirs Aldridge, Baker, Gemmell Smith, Layland, McArthur, Sumner.

Do Members confirm continuation of current membership, or appointment of different
members?

10.4 Open Spaces - Market Yard car park / Parking Group (6)
Current Membership: Clirs Aldridge, Baker, Compton, Layland, McGregor. One Vacancy.

Do Members confirm continuation of current membership, or appointment of different
members?

10.5 Aviation Consultation Group (4)
Current Membership: Clirs Aldridge, Baker, Compton, McArthur.

Do Members confirm continuation of current membership, or appointment of different
members?

10.6 High Street/Market Project Group - funding through the SDC/UKSPF
Current Membership (appointed May 2023): Clirs Aldridge, Baker, and Gemmell Smith.

Do Members confirm continuation of current membership, or appointment of different
members?

10.7 Local Plan Group
Current Membership (appointed December 2023): Clirs Aldridge, Baker, Gemmell Smith,
Layland, Parker, Read, Streets and Todd.
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Do Members confirm continuation of current membership, or appointment of different
members?

Local Plan - Town Strategy Group
Current Membership (appointed by Planning Committee February 2024): Clirs Aldridge,
Baker, Gemmell Smith, Layland, Streets and Todd.

Do Members confirm continuation of current membership, or appointment of different
members?

Annual Events Group
Current Membership (appointed January 2024): Clirs Baker, Gemmell Smith, Layland, Streets
and Todd.

Do Members confirm continuation of current membership, or appointment of different
members?

To confirm and adopt the following:
& https://www.edenbridgetowncouncil.gov.uk/policies/council-policies/

Standing Orders (last reviewed & amended 14 July 2022)
Do Members confirm and re-adopt the Standing Orders?

Financial Requlations
Do Members confirm and re-adopt the Financial Regulations?

To note: NALC are currently reviewing the model financial regulations, after which time the
Council's will be reviewed and presented to Governance Committee.

To review the arrangements with other local authorities, not-for-profit and businesses

Arrangements carried out by Edenbridge Town Council on behalf of:
Referring to the list below, do Members:

12.1: Confirm the chargeable arrangements and services carried out by Edenbridge Town
Council on behalf of organisations in 12.1.1to0 12.1.6?

Citizens Advice Bureau: Payroll (£231)

Freshwater Properties Group: some maintenance and waste clearance for Leather
Market (£3,503)

Great Stone Bridge Trust: Grass cutting and Water Meadow management services
(various works includes cutting, vegetation clearance etc)

Sevenoaks District Council: Ground maintenance services, Town Field, playground
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inspection, weed spraying on residential estate (£1,701)

War Graves Commission: Maintenance of War Graves (£300)

Involve Kent (£3,000)

Professional services engaged (* last years charges, 2024 tbc):

Referring to the list below, do Members:

12.2: Confirm the continuation with the current professional service providers engaged
by the Council 12.2.1t0 12.2.18?

Business Stream - water (£1011*)
NB: we are looking to move from Business Stream to SES water during the coming year.

Canon UK (photocopier) (£605.40* plus copying costs est. £380)

EDGE IT - software packages: Finance (£869), Assets register (£269), Epitaph (£307),
Rickards Hall hire (£249), additional costs £16.35

Fusion4/Besure/Continental (facilities security management, key holding and fire
alarms -£3,700*: with approx. £1,750 recharged to EVM: plus call out costs)

Gallaghers (Hiscox) Insurance (Council insurance item 15)

Health Assured (employee assistance/wellbeing mental health programmes) reviewed
item 6.3 (£639.52)

Mazars (external auditor) (£2,100%*)

PS Technology (IT support and Licences) (£12,011 variable)

NFU Mutual Insurance (vehicles) (£2,287.89)

Keith Robertson (internal auditor) (£600 est)

Npower - Street Lighting Enerqy (£18,412%*)

SAGE payroll & P11 software services (£857: NB some cost recharged to CAB)
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12.2.13 Streetlight Maintenance — Streetlights (£8524.70)

12.2.14 Summer Fun Days - Play Place (£2,892%*)

12.2.15 Total Gas (utilities enerqgy all buildings - current contract to 31 January 2025: renewal

was agreed August 2023 up to 2027) (£4,837*)

12.2.16 Vatix - Lone Working Alarms (3-year agreement, up for review) (£523%*)
Lone working alarms is due for reviewed and will be presented to Council soon to
reconsider.

12.2.17 Wilkin Chapman Solicitors (legal advice of FOIs, contracts and agreements and other
matters) (varies on use)

12.2.18 Worknest (HR and H&S support) (£2815* plus £657 eLearning)

13 To appoint representatives on to/work with external bodies and arrangements for report
back
The list, as appointed at the new Council meeting May 2023 is published on the website, link
below or paper attached.

Do Members confirm the Councillors reps to local organisations, or are there any
amendments or additions?

& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2023/07/2300703-0utside-organisations-Clir-Reps.pdf
Annex 1: 2300703 Outside organisations Clir Reps.pdf

14 To review the inventory of land and other fixed assets including buildings and office

equipment - Fixed Assets Reqister
The assets registers as of 31 March 2024 is published on the website, link below.

Do Members confirm the Council’s Assets and the closing balance for year-end 2023/24
of £4,300,245.42?

& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2024/05/Asset-Register-April-2024.pdf

15 Confirmation of arrangements for insurance cover in respect of all insurable risks and the
annual expenditure of £16,800 (this is year 3 of 3)
The policy is still under a Long Term Agreement so the only increase in premium will be due to
the index linking of the sums insured and at the current time Hiscox are using 9% on Buildings
and 6% on Contents.

Each year we complete a pre renewal form, as any changes to contents, of building may affect
the premium. | should be meeting with Gallaghers mid May so they can update the details to
prepare the renewal. Last year's premium was £15,646.92

It is expected the the insurance will be in the region of £16,745; renew date 20 July.

Do Members confirm the insurance premium for 2024-25 in the region of £16,800?
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To review and confirm the Council's and/or staff subscriptions to other bodies
Do Members confirm the annual subscriptions as listed 16.1-16.13?

Campaign to Protect Rural England £36

Edenbridge Allotment Gardens — Affiliation fees from Swan Lane Members £105

Edenbridge Magazine (6 editions) (£1,093.50)

Grounds Management Association £157.50

Information Commissioner Office £55

Institute of Cemetery and Crematorium Management £100 (24/25)

Kent Association of Local Council (KALC) £1,765 (24/25)

Kent County Playing Fields Association £20

National Association for British Markets Authorities (NABMA) £500

Open Spaces Society £45

Rural Market Town Group Membership £115 (24/25)

Sevenoaks District Council - Premises Licence (TN8) £1,070*

Society of Local Council Clerks (SLCC) Town Clerk's membership £416 (24/25)

To confirm the direct debits and standing orders arrangements
See the attached list. Amounts shown do vary. Do Members confirm the continued direct

debits?
Annex 2: 2024-25 direct debits .pdf

To confirm the Council's bank signatories

Council Standing Orders and Financial Regulations does not currently specify that signatories
need to be Finance Committee members. Attached (confidential) is a list of the Council’s
signatories. Unfortunately, we are still in the process of adding the new signatories appointed
May 2023; each account requires two signatories plus the RFO or Town Clerk to raise the
payment/s.
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ACCOUNT [Minimum signatories [Have Process of adding
|Barclays é 4 4 i
CCLA 4 3 1
|Lloyds (Account to be n/a

Closed)

Charity a/c Natwest 3 2

Scottish Widows 3 3 1
Investment (Norman

Foundation)

Propose to potentially add another signatory to Lloyds Bank if required to close account.

Do Members re-confirm the attached signatories, and are there any they wish to add?
Confidential Annex 3 (omitted from public documents):

To review the Council's complaints procedures (reviewed and amended December 2021)
Do members confirm the Complaints Procedure?

& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2022/01/21-12-19-11-adopted-Complaints-Procedure-
May-2016-amended-06.12.21.pdf

To review the Council's policies, procedures and practices in respect of its obligations under
Freedom of Information and Data Protection Legislation (reviewed November 2019):
Retention and Disposal Policy, the FOI publication Scheme, Information and Data Policy, and
the Privacy Policy

Do members confirm the above policies and procedures?

& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2019/11/19-11-amended-FOI-and-Publication-
Scheme-2018.pdf

https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2018/05/Information-Data-Protection-Policy-20181.pdf

https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2019/11/19-11-Retention-and-disposal-Policy-with-
appendix-A.pdf

& https://www.edenbridgetowncouncil.gov.uk/policies/website-policy/

&
&

Communications Policy
Do members confirm the Communications Policy?

& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2018/12/Communication-and-Community-Engagement-
Dec-2018.pdf

General Power of Competence: to note the Town Council continues to meet the conditions
as resolved at its meeting 15 May 2023

It is good practice for Council to confirm each year that it continues to meet the conditions of
General Power of Competence as per the eligibility conditions under the Localism Act 2011,
chapter 1 S8.

General Power of Competency (Localism Act 2011, sections 1 to 8) allows eligible Councils to

have more choice and flexibility to carry out its powers and duties (within the law). To use the
GPC, the Council must resolve it meets the eligibility criteria at the first annual meeting of the
new council after the ordinary elections (4-yearly).

Criteria for eligibility:

1. The number of councillors elected at the last ordinary election must equal or exceed two
thirds of its total number. ETC meets the criteria: 11 members stood for 15 vacancies and was
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uncontested at the May elections.

2. The clerk must hold at least one of the sector-specific qualifications. ETC’s Clerk holds
CiLCA.

The benefits GPC can be used for most of the activities the council carries out and enabling it
to deliver a wider range of activities, rather than without, and using the Local Government Act
1972 section 137 legislation.

To note, the Town Council continues to meet the conditions as resolved at its meeting 15
May 2023.

To receive the calendar of Council and Committee meetings for 2024
To receive the current meetings calendar 2024 (link below). Do Members have any questions?

& https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2024/01/Meetings-dates-
for-2024-Approved-230911-amended.pdf

Annual Governance and Accountability Return (AGAR) 31 March 2024
Attached is the AGAR for 2023-24.

e Page 3 - Internal Audit Report (item 24.1)

e Page 4 - Governance Statement (item 24.3)

e Page 5 - Accounting Statement (item 24.4)
Annex 4: 240331 AGAR for AMTC with IA redacted.pdf

To receive the internal auditor’s report

The Internal Auditor carried out the end-of-year review on on 23 April. He carried put an
extensive review of the accounts up to 31 March 2024, Council's financial procedures and
other administrations procedures. There were no issues, and he was pleased with budgeting
reporting and reserves reporting improvements. Copy of the report is attached together with
completed AGAR Internal Audit Report (page 3 of AGAR).

Do Members have any questions?
& https://www.edenbridgetowncouncil.gov.uk/internal-auditor-reports/
Annex 5: 240502 Final Edenbridge Internal Audit Report 2023-24.pdf

To receive the end-of-year financial statements
A copy of the end-of-year EDGE finance reports is attached with the Bank Reconciliation,

budget comparisons and summary of the earmarked and general reserves summary.
To note:

¢ The Consolidated balance sheets confirms the total net assets (match box 7 on
AGAR): £953,946.12

¢ The I&E Account confirms total actual Income £845,115.71 (boxes 2&3 on AGAR),
Expenditure £873,187.65

e Budget Comparisons confirm the budgeted I&E including creditors and debtors, and
CIL I&E

e Budget Comparisons Report includes all CIL I&E. Without CIL I&E, the budgeted
surplus £99,728.50. Of which £72,578 was moved to Earmarked Reserves (EMR) for
projects not completed in 2023-24. This leaves £27,150.50 surplus to move to
General Reserves (GR); budgeted had forecasted £23,149 movement.

Do Members have any questions?
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Do Members confirm the end-of-year financial position: Total net assets
£953,946.12? This is made up of General Reserve £320,058.08; Earmarked Reserves
£477,794.49; CIL funds (allocated and unallocated) £156,093.55.

Annex 6: Consolidated Balance Sheet to 31 March 2024

Annex 7: Income and Expenditure to 31 March 2024 Full Council

Annex 8: 310324 Bank rec 24.04.24.pdf

Annex 9: 310324 Financial Comparison 07.05.24.pdf

Annex 10: 2023-24 Reserves 310324 actuals for AMTC.pdf

To approve the annual governance statement for 2023/24
Item 24 has the full AGAR. Page 4 is the Annual Governance 2023-24. The Chairman to read
out each statement and members to confirm each, as read.

To resolve the accounting statement for 2023/24
Item 24 has the full AGAR. Page 5 is the Annual Accounting Statement for 2023-24. The
Chairman to read out each item (boxes 1-9) and members to confirm each, as read.

Public Questions and Statements

Members of the public, and members with prejudicial interests on items on the Agenda, may
make representations, answer, ask questions and give evidence at this meeting in respect of
items on the Agenda. (This is the only opportunity for members of the public to make a
contribution during the meeting.)

Both public and members are limited to three minutes per person to speak and the total time

designated for public questions shall not exceed fifteen minutes unless directed by the
Chairman of the meeting.

To receive County and District Councillor Reports

County Councillor

District Councillors

To receive reports and recommendations from the Town Clerk and Officers: Working
Groups: and Delegated Reports

Clerk's Report

Byelaws update: The Department for Levelling Up, Housing and Communities (DLUHC)
confirmed receipt in February and raised a couple of questions, which | have responded to
and confirmed the Town Council owns (some are on long leases and two the Council are sole
managing trustee) and maintains all sections of land referred to in the draft proposed
byelaws. Therefore, the application is being made under powers in both section 164 of the
Public Health Act 1875 and sections 12 and 15 of the Open Spaces Act 1906. We have been
asked to submit an accompanying report summarising Council's reasons for the updates and
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the processes undertaken in preparing the revised/updated Byelaws; thi sis in the process of
being prepared and submitted.

Car parking issues in Council car parks: Blossoms Park still has residential parking use in
the evenings and overnight; however, Cricket Club has said they have not seen any issues
currently. We will be looking at carrying out a parking audit of town car parks later this year,
to assess current parking patterns, issues and needs. This will be presented at the July
Council.

Cemeteries: Continuing with work to ensure the standards of the cemeteries

and consistency with the rule book and the memorials, further notices have been displayed
advising that artificial flowers and other memorabilia will need to be removed. A new audit on
memorials will be carried out soon with Grant of Right holders contacted accordingly. The
Open Spaces Committee will receive updates on cemetery matters.

DBS checks: Three more staff have had DBS checks recently. This will bring the total DBS
for staff to five, plus the volunteers for the Games Club.

Declarations of Interest and new co-optees: All new councillors’ interests are now on the
website and returned to the Monitoring Officer. A reminder to all councillors, it is your
responsibility to ensure these are kept up to date. Any changes, please let me know so | can
ensure updated forms are published.

Edenbridge Gardens in Bloom: This year’s gardening competition is currently being
advertised, and we have a couple of banners. Debbie (Planning & Admin Officer) and Kevin
(Community Warden) have done a great job organising a selection of fantastic prizes include
entry to a number of local historic attractions, a year's membership to Wakehurst Place,
garden centre vouchers, afternoon tea and cinema tickets to name a few. This year we have
six categories include a new one for Strangest or unique space to create a colourful display.
Closing date for entries 12 July. Presentations early September, by Neil Miller Head
Gardener, Hever Castle.

Electric Vehicle Chargers (EVCs): Four EVCs have been well received, and it is fantastic
that KCC has advised that the Edenbridge EVCs are the 4th best performers across Kent.
Unfortunately, they have had to be put out of action for a couple of weeks but will be up and
running again very soon. On another note, we are still waiting for the invoice for the ETC
contribution for the installation, funded via a CIL award.

Facebook page: Davina, (The Communications Officer) has been doing a great job with the
Council's social media and Facebook posts. If not following, you should be, check it out. Also
the Community Warden's page, and Market page.

Forge Singers: The solicitors have heard back from the Forge Singers re the new drafted
lease. | am waiting an update on feedback and acceptance of the Lease and conditions.

Land outside the old Police Station: | have chased progress with the developer and awaiting
an update.

Lease meetings: The annual lease meetings with Cricket and Rugby Clubs and Nomads
have taken place. There were no significant issues. Cricket and Rugby updates reported
previously. Nomads is still hosting youth football and hoping to expand this next season. The
Clubhouse has some bookings. Unfortunately, men’s football is struggling but they are still
hoping to get a team together if not this coming season next. Ladies football folded due to
lack of available coaches.

Local Plan: We continue to liaise with SDC and the consultant. (agenda item 28)

Market: The Market has a consistent number of traders, with weekly attendance between
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10-15. The new cooperative stall is doing well. The new Italian stall is attracting more people
from further afield, partly a result of his own advertising to old customers from the
Westerham area. We have agreed not to do any specific summer activities this year as not
sure they brought in new shoppers. We are considering the possibility of a loyalty card, as
well as encouraging traders do run promotions. We have also discussed an additional A-
boar/chalkboard to help promote this.

PACT meeting: Another PACT meeting organised by SDC took place last month. The usual
agencies attended to discuss local issues, and two members of the public. The next PACT is
22 July, 2.00 pm Rickards Hall. The local Police Officer and Kevin (CW) have been out on a
couple of patrols recently around the town, and Kevin attended a recent Police meet and
chat session.

Streetlights — Four EIms Road: The new streetlights at Four EIms Road which were installed
as part of the new Medical Centre works, remain not working. However, we have been
advised that all parties have been working on this and should be working imminently.

Vandalism: 2024-25, so far, we have a smashed glass panel Swan Lane bus shelter, and
damage to one of the noticeboards.

Volunteers: Kevin (CW) held a successful ‘volunteers needed, come and meet for a cuppa
and cake’ on 8 May (and 13 May). The first session had about 20 people attend (included a
few current volunteers), with eight newbies signing up for Speedwatch and litter picks. Some
forms were also taken away to be returned.

Kevin has also started up the Speedwatch sessions again, and once the new volunteers are
trained up hopes be able to organise more regular sessions around the town.

War Memorial: A meeting took place with NHS Properties last month to discuss the future of
the site. Summary of the meeting: the current position of the site remains vacant and
secured, there is CCTV, bollards and security on site, and will remain until all assets
removed. The intention is to sell the site and it has been included in the emerging Local Plan
as a potential housing development site.

The location of the War Memorial (WM) remains a matter for consideration. NHS Properties
has had experience of similar with other sites and are in touch with the War Memorials Trust.
The intention is to include the WM in the tender document inviting potential developers to
consider leaving on site and include as part of new plans, or to fund the possible relocation
to an agreed suitable alternative location. The Town Council and RBL would be included in
these discussions.

For now, the WM remains at the hospital. Access will be given for the Remembrance Sunday
Service and the site will be cleared and made safe for public attendance. The bollards will
remain in place.

Waste and Garden bags: The office has received the last stocks from SDC of the black
sacks, we have quite a few recycling rolls also which the office is still selling until stocks run
out. SDC are phasing these out the clear plastic bags cutting down on single use plastics,
swapping for the new ‘bag for life’ recycling sacks which will be distributed to households
over the summer period. Garden sacks will continue to be sold via the Council office during
office opening hours (Monday to Thursday 9.00 am - 3.30 pm).

NABMA (The National Association of British Market Authorities) and SLCC (The Society of
Local Council Clerks) MARKET EVENT: As more and more local councils are becoming
involved in the markets industry then this is an excellent event to learn and share
knowledge. Members of the NABMA team will be available throughout the event to answer
your questions. This event is aimed at local councils operating markets or want to know
more about markets and their offer to high streets and communities. Thursday 27 June, at
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South Molton Pannier Market, Devon 10 am - 2.30 pm, is a free event to attend for NAMBA
and SLCC members.

This event was published after the agenda was confirmed. | would like to consider sending
at least one person to this event, ideally the Market Officer. Cost to Council would be train
tickets (or fuel allowance) and hotel accommodation for 26 June. Lorraine and | attended a
NABMA event a couple of years ago which was extremely useful. Do Members support the
expenditure for at least one person to attend this event (reasonable budget hotel costs
and travel)?

& https://www.facebook.com/people/Edenbridge-Town-Council/100068952408297/

& https://www.facebook.com/profile.php?id=100069218589753

& https://www.facebook.com/edenbridgemarket/

Draft Local Plan - update

Since the March Council, with the help of the consultant, we have submitted a letter to SDC
regarding Pedham Place with some comments/observations asking for consideration to be
given when considering the site allocations for the Reg 19 Plan.

The letter said: As you know there is great concern with the proposed housing humbers to be
imposed on Edenbridge. Whilst we appreciated there is currently no firm decision on the sites
to go forward in the Reg 19 Plan, the Town Council would like to express its real concern about
the proposals.

We have looked at the numbers that the District Council is expected to provide for, and
question if Pedham Place is to be included in the Reg 19 Plan, then surely the release of Green
Belt around Edenbridge is not justifiable at all. Each site proposed does have strong Green Belt
features. In the letter we highlighted that the Plan overall requirement for the district is 10,680,
with the possible inclusion of Pedham Place this would take the housing supply to 11,000 with a
surplus of 320. If all the sites for Edenbridge were to be removed from the Plan, the shortfall
would be 571. Whilst the Town Council does recognise the challenges but does not feel that
there is sufficient justification to keep the Green Belt sites allocated in Edenbridge in the Plan
should Pedham Place be included. Should any of the sites be put forward to the Reg 19 Plan,
that there must be some assurances given that the quoted housing numbers for each site are
not exceeded in any subsequent planning application, and that there will be enhancements to
secure the amended Green Belt boundary as a result of development.

We have also submitted proposed amendments to the Town Strategy. This prompted a meeting
with the Working Group and SDC. It was productive meeting and SDC has since confirmed they
will amend the strategy to reflect a more realistic and achievable vision. For example, removing
'improved river connections' to 'river accessibility', and specifying some new and enhanced
community facilities:

The following potential projects and development opportunities have been identified to help
realise the future vision for Edenbridge Town Centre. For further details of each of these
projects, including delivery considerations, please see the Town Centres Strategy.

1. Redevelopment of the Leathermarket site (see development guidance in chapter 2);

2. Shopfront renewal;

3. Sensitively enhanced river accessibility;

4. Improved footpaths to existing pedestrian crossings on the bypass, to provide
better access into the town centre;

5. New and enhanced community and youth/education facilities (e.g. leisure centre,

bandstand, skate-park and provision of a secondary school in the town).
These projects will be delivered through partnership working between a number of different

organisations, including SDC, ETC, and KCC with potential funding from development in the
local vicinity.
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We remain in touch with the consultant who is monitoring other Local Plan Hearings.

Matters arising from the minutes for report and not elsewhere on the agenda

UK Shared Prosperity Fund (via SDC) funding: Update on proposed project for Market and
to consider a proposal to utilise the access road from the High Street to create an
additional space and new signage

SDC has been awarded funding to work with Town Councils, providing £5k each year of the
programme (3 years) towards capital projects and items to support the Town Centres and
markets. The aims of the fund is to help boost productivity, restore sense of community and
create opportunities. The UK Shared Prosperity Fund award is part of a wider project, with
an allocation for each town council in the district.

Council May 2023 appointed a Working Group to consider viable proposals to work with the
Town Clerk to consider potential schemes for High Street. We met with SDC in July and
discussed several possibilities, concluding that investment in the market would help to
support the sustainability of the High Street attracting users to both the market and local
businesses, and was the most viable option and to consider improvements. These included a
potential archway; possible gazebos; market campaign. The later has since been advised not
eligible as considered advertising/revenue costs.

The office has looked at several options including costs and considered how to make the
market more inviting from the High Street, potential for an archway and utilising the access
part to Market Yard car park. The funding deadline is February 2025, though the works do
not have to be fully completed by this date.

The Working Group met recently to consider a proposal to Council. It was agreed, to ask
Council to 'support a proposal to improve and create a usable space between the bollards at
MYCP and the High Street creating an extension/alternative space utilising the access road
on market days. This would require removable bollards, improved signage including a
possible archway and market gazebos'.

As the market is in a conservation area this would likely require a planning application.
Details of the proposal and submission of the planning application would need to be
approved before February 2025 to release the funding.

Do Members support the proposal above, and to authorise the Working Group and
Officers to investigate a suitable plan to submit to SDC UKSPF for support and a planning
application?

Pavilion replacement windows and new shutters update

CIL Board November 2022 approved an award of £85k replacement windows and new
shutters at the Pavilion. Following a public tendering process, Council appointed a contractor
at its October 2023 meeting: Rite Doors to carry out the works to the Pavilion windows at
£57,176 plus VAT, and to allow 10% contingency in addition for any changes and “making
good”.

The tender did not include electrical works, or a fire release bar for the main door.

The contract has been drafted and issued, using the long form construction works
agreement. All other contractors paperwork has been received; PL insurance valid to
December 2024. They have also liaised with the Rugby Club, and are will to fit around their
end of season, end of May/early June.

Clir Baker, the Head Groundsman and myself have also met the contractor on site and

Full Council | 13 May 2024 | Full Agenda (Excludes Confidential Items) | v:1



29.2.1

20.2.2

29.2.3

20.2.4

29.3

29.3.1

Page 24/61

confirm the colour of the windows and shutters.

To approve the amendment to the tender, and the additional expenditure for a single
fire release bar on main door - additional £377

Do Members approve the amendment to the tender, and the additional expenditure for
a single fire release bar on main door - additional £377? Total contract cost now
£59,633.

To confirm the expenditure of £1,110 for the electrical works for the shutters
(installation of 5amp switched FCU (spur) to be mounted for each window)
Using the Council's usual electrician,

Do Members confirm the expenditure of £1,110 for the electrical works for the shutters
(installation of 5amp switched FCU (spur) to be mounted for each window)?

To ratify the expenditure of £325 for electrical works, relocation of the power points
above the main entrance to the Pavilion, to allow room for the shutter

For the shutters to fit above the main doors, there were some electrics used by the Club
which needed to be moved. This was authorised, and we used the Council usual
electrician.

Members to ratify the expenditure of £325 for electrical works, relocation of the power
points above the main entrance to the Pavilion, to allow room for the shutter.

To confirm the release of the initial payment (£29,816.50, 50% of tender) to the
contractor for the windows and new shutters so the items can be ordered for
installation end of May/early June

A contract has been issued to the contractor for the new windows and shutters. As part
of the accepted tender, the Council is pay 50% of the invoice upfront with the balance
payable upon completion. The contractor has done work for the Council before, all
contractor paperwork has been completed and received.

Do Members confirm release of the initial payment to the contractor for the Pavilion
new windows and doors, £29,816.50 plus VAT?

Annual Community Event - D-Day 80th Anniversary activities

Commemorative community event Thursday 6 June, Stangrove Park

The Working Group has meet and confirm a schedule for the D-Day Commemorations on
Thursday 6 June. The Planning & Admin Officer, and the Community Warden have liaised
with relevant parties and confirmed the following programme for a "bring your own picnic
in the park and enjoy 1940s & 50s music to commemorate 80th D-Day anniversary":

Opening: 7.00 pm to 7.30 pm Church bells ringing as people arrive at 6.45 to 7.15 pm
Stangrove Park.

7.30 pm to 8.30 pm - Steve Conway — Swing singer

8.30 pm - 9.00 pm Town Band plays

9.00 pm to 9.10 pm Town Band will play music specified for the commemoration
9.10pm Chairman of the Town Council to do the reading 9.15 pm light the beacon

The Bonfire Society has confirmed it will be helping with the lighting of the beacon. The
Leisure Centre will allow public use of its toilets. There may be some local groups with
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displays, possibly a couple of refreshment stands BUT the event is more to come along,
enjoy some music and see the beacon being lit commemorating D-Day anniversary. We
will provide some memorabilia which will be handed out at the event. Advertising
includes: Edenbridge Magazine (current edition), social media and noticeboards and a
banners has been ordered for Stangrove railings.

To confirm expenditure from events budget to cover generator and security costs
The budget for the event allowed £5,000. So far, expenditure includes the Swing
singer, the banner and some memorabilia. Clir Gemmell Smith is loaning his PA and
speakers but these will need to be powered by a generator. (At the time of preparing
the papers the price is tbc.)

We have not been successful getting marshals for the event, including trying the
Cadets who are unavailable. As the event will not be having a activities and food vans
on the field, and a no vehicle policy during the event, we will require some stewards in
high-viz. Councillor volunteers requested and/or other volunteers.

The Working Group supports a proposal to engage professional security, two - three
personnel in the event that there may be an issue and to also help with ensuring no
inappropriate activity or vehicles moving. (At the time of preparing the papers quotes
were to be obtained.)

Whilst quotes are yet to be obtained for a generator and security, the budget does
have the capacity. Do Members support funding a generator and security for the D-
Day Commemoration event using the event budget set?

Commemorative afternoon tea Wednesday 5 June (funded by WKH and SDC
Chairman)

Following the success of last year's 'afternoon tea' which we hosted and funded via a
grant, to help with integrating getting older people back to social activities following the
pandemic as well as promoting the Games Club, the Planning & Admin Officer and the
Community Warden thought it would be fitting to host a similar event for some of the
older residents in the community who may not be comfortable attending an evening event
at Stangrove Park and the 80th D-Day commemorations would have more meaning and
value to them. They sourced funding from West Kent Housing Association (WKHA) who
are inviting their older and vulnerable residents helping them to also reintegrate in
community activities and wellbeing; and CliIr Alan Layland has made a contribution from
his SDC Chairman’s allowance.

The afternoon tea event on the Wednesday afternoon 5 June is by invitation only, and
attendees will have to have RSVP to attend. The same Swing singer (Steve Conway) will
provide entertainment with 19940s/50s songs. Invitations are currently being sent out
with RSVP.

29.4 Rickards Hall maintenance repairs update

July 2023, Council received a report advising of the need for maintenance repairs to the
exterior and interior of Rickards Hall. There had been a number of harsh wet winters which
had affected the exterior wall at the rear of the building which has suffered severe
weathering and has allowed damp to get inside so there are also some repairs to the internal
walls needed. Members acknowledge the urgency for the work to make the building
watertight, but request a surveyors report first. Following another harsh wet winter, the roof
has had some further slipped tiles, and rain water will have affected the outer and inner rear
wall.

It should be noted, that Rickards Hall building maintenance has had very little expenditure

Page 25/61

Full Council | 13 May 2024 | Full Agenda (Excludes Confidential Items) | v:1



29.41

29.4.2

Page 26/61

over the past few years. There has been repair to the main door; and partial redecoration of
the Hall and floor repairs, re-sanded and varnished about four years ago.

Surveyors report: To receive a summary report
The surveyors report and 10-years maintenance plan was received December 2023.
Extract from report:

The building is joined to the Edenbridge Museum on the East side which is a Grade Il
Listed building and Edenbridge Town Council offices (Doggetts Barn) to the West side
which is also Grade Il Listed.

The building is in sound structural condition, there is evidence of significant penetrating
damp to the north elevation which has caused damage to internal plaster and
decorations, it has also caused timber decay to the built in cupboards to the hall.

The damp is caused by a combination of leaking gutters, defective pointing and a poor
weathering detail to the top of the wall to the north elevation.
There is also evidence of penetrating / rising damp to the entrance lobby.

A specialist damp report should be obtained and we would recommend a specialist.

Repairs are required to the external fabric to prevent further damp ingress and these are
itemised in the planned maintenance schedule attached. In respect of the works required
in the next 12 months (year 1) including health and safety items, we estimate the costs to
be £20,500 plus VAT (£24,600). This assumes outside contractors are used for all of the
works, if inhouse maintenance staff are used the costs will be reduced.

The planned maintenance programme includes for costings for an annual inspection /
servicing of the fire alarm, fire extinguishers, electrical installation. If you already have
contracts in place the cost estimates can be adjusted accordingly.

Recommend works in year 1 include: main roof repairs; gutters and downpipes; external
walls repointing; external joinery; lead lined paprapet gutter; Load bearing masonry wall
with a mixture of solid brickwork in Flemish bond and cavity brickwork, mixture of brick
headers and timber lintels, exposed timber wall plate with mortar and lead capping to

north and west sides; painted timber casement windows to north elevation of main hall.

Recommendations from the report for the 10-year maintenance plan will be reviewed and
feed in to the buildings 10-and 30-year plans for budgeting 2025-26.

To approve the additional expenditure for the maintenance works to the exterior
building. Reserves holds £9k, total cost in region of £17k, additional funding to approve
up to £8k from the 10/30 year buildings reserves

September 2023 Council resolved: subject to the surveyor's recommendations for
essential external works that needed to be carried out this year, for officers (the Town
Clerk and Building Manager) along with the Clir Baker, could obtain revised quotes for
these works and then engage with a contractor that is a) able to attend to these works
this autumn and b) offered best value, so as to ensure the necessary works were
addressed as soon as reasonably practicable.

We have now gone out to four contractors, two of which requoted for the works in receipt
of the surveyor's report (received late last year), one had previously mostly addressed the
issues in the report already and was included in the comparison, and the fourth company
was not able to commit until October. Having reviewed the report and quotes, the
contractor which best matched the surveyors report and had the range of
experience/resources is considered most suitable and cost effective, making the building
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water tight, carrying out repointing, brick replacement, new lead work, new window lintel,
roofing/tile repairs and felt, dormer window repairs, painting, scaffolding. Based on the
quote and information provided in the surveyor's report, the initial £9k in reserves is not
sufficient and additional money is needed to complete the works making the building
watertight.

The internal works, we have decided to look at this separately, and to go out again for
quotes once we have confirmed the works for a new specification. There was quite a bit
of variation in the quotes received and as this is not so urgent and to allow some time for
the walls to dry out following the external work, we feel this can be represented to
Council. Estimated internal costs range £4,000 to £10,000 depending on amount of
redecoration to the Hall including ceiling, and if utilise existing cupboards or replace.

Do Members confirm the additional expenditure to enable the needed external
maintenance repair works of up to £8k using the 10/30 year buildings maintenance
reserve for Rickards Hall. Total funding from 10/30 year buildings reserves would be
up to £17k.

Do Members support, Finance Committee consider in its budgeting for 2025-26 to
include a budget allowance specifically to replenish the building reserves?

To approve additional exterior works to include joinery repairs and repainting of the
dormer windows whilst scaffolding is up, expenditure of £750 (included in above total)
As the contractor will be have the scaffolding for the roof and dormer repairs, it makes
sense to have these painted at the same time. Additional cost for this £750. The quote
currently allows for four windows to be repainted and repairs, excluding the dormers.

Do Members support the additional £750 for the two dormer window joinery and
repaint?

To confirm the appointment of the Contractor to carry out the external repair works to
Rickards Hall

Clir Baker, the Head Groundsman and myself, have viewed all the quotes received last
year, and this year. Having drawn-up a comparison of costs, and considering the
recommendations from the surveyors report, it was agreed that only one contractor had
met the criteria and provided a quote suitable to address the external works, as reference
above (items 29.4.1-29.4.3). The contractor is available to start from 14 June, which fits
around Rickards Hall bookings; they would expect the works completed within four-
weeks.

Do Members approve the appointment of the recommended contractor, RJH Builders
(South East) Ltd for the external maintenance repair works to Rickards Hall?

To approve the expenditure for replacement fire shutter to kitchen/main hall hatch,
and expenditure of £3,071.20

The 5-yearly fire safety inspections (February 2023) for Rickards Hall picked up the lack
of working fire shutter between the kitchen and hall. This had also been picked up on the
annual health and safety monitoring visits previously. Attached is a copy of the RA report
and quote. 2023-24 moved £2,500 to the earmarked 10/30 year building reserves
towards a new shutter. The balance could be funded from Building general
maintenance/repair costs (code 2065), budget allowed £2,500. Any overspend to budget
would note this expense.

Do Members approve the expenditure of £3,071 for a new replacement fire shutter to
kitchen/main hall hatch, using £2,500 from reserve and balance from maintenance
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repairs budget?
Annex 11: 23 02 extract RA re Rickards shutter.pdf

To approve the expenditure of £1,145 for a replacement automatic filled water
boiler/urn

The mains fed hot water boiler/urn in the kitchen has broken and is leaking water. As an
interim measure we purchased a portable 8L urn. However, the mains fed boiler/urn is
safer

There are three main types of water boilers used for catering and hospitality. Automatic
fill boilers, manual fill boilers (urns) and electric airpots. The later two require manual
filling, switch on/off.

Automatic Fill Water Boiler/urn

These are directly plumbed into a mains water connection and as such, are kept in a static
location such as behind the counter, provide instant hot water and are safer as they are
not at risk at being moved for manual filling, or forgotten to be switched off.

Manual Fill Water Boiler/urn and Electric Airpots

These are both manual fill water boilers (sometimes called tea urns), are portable units,
ideal for mobile catering or sites with limited access to a mains water connection. Electric
airpots are the smallest type (aside from commercial kettles). Both of these need to be
switched on/off before and after use. Also limited for larger functions.

Having been using a portable 8L manual water fill urn for the past couple of months, we
have found the users have struggled with filing, and has been left on when we have been
checking the hall (despite labels and notices).

This expense would be allocated to budget for building maintenance and repair costs
(code 2065).

Do Members support the expenditure of £1,145 for a replacement automatic filled
water boiler/urn and installation for Rickards Hall?

If the water boiler is not replaced, there will still be costs to remove and close off the
water source, to make safe.

Chairman's Reception 2024
At the March meeting, Members supported a Chairman's Reception for 2024. Budget for
Community misc/Chairman's Reception/PR is £1,200 (code 1020).

How do Members want to proceed? Do you consider a summer or winter reception? Does
the Chairman want to them the event again, for example 2022 was a thank you to
organisations helping with dementia and elderly care.

30 OTHER BUSINESS including items referred from Committees for decision

30.1

Page 28/61

Pension Scheme Review: Recommendation from Personnel Committee to continue with
the Kent Pension Scheme (re Council December 2019, to investigate alternative schemes
on triennial basis)

The Council is part of the Kent Local Government Pension scheme. The employer
contribution rate last year and this year is 23.9%, with employee rates ranging from 5.5% to
6.8% (higher contributions dependant on pay level). In November 2019, Personnel
Committee proposed to Council if consideration could be given to review the pension
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scheme and asked if research into private schemes could be considered for new employees.
Council's December meeting, concluded that there was no opportunity for the Town Council
to ask to join a scheme designed for employees of commercial organisations. However, it
was agreed that as pension legislation changes it would be worth reviewing on a triennial
basis. Below is a link to the Council minutes and discussion - item 11.2.2.

NB: Eligibility for auto-enrolment - aged between 22 and State Pension age, and earns
£10,000 a year or more. Under these rules employees must be put into a pension scheme
and have money paid in to their pension pots on a regular basis.

Personnel Committee considered at it April meeting, and resolved to make recommendation
to full Council to continue with Kent Pension Scheme, but to keep on a triennial review for
each council term to confirm or review.

Do Members support and confirm recommendation by Personnel Committee, to continue
with Kent Pension Scheme, but to keep on a triennial review for each council term to
confirm or review?

30.2 Doggetts Barn lift - to approve the expenditure of of £1,589 to replace defective gear unit
The office lift has for some time been a regular fault on the quarterly service reports (past
3-4 years). Engineers have done what they can to keep it going, but the advice now is it
needs to be replaced. The works would be to: attend site to carry out a total strip down of
the equipment and re-pack with grease/lubricant where required as recommended due to
the 'worm drive' being noisy. Upon completion the lift will be returned to normal service. This
would be a further cost to building maintenance and repair costs (code 2065). (With other
expenditure, this would put expenditure to code 2065 over budget spend of £805.20).

Do Members approve the expenditure of £1,589 for a replacement gear unit to the lift in
Doggetts Barn?

30.3 Health and Safety review of Council policies (as checked and confirmed Worknest April
2024)
These would normally be attached to the papers as draft (confidential) documents, until
approved and then published on the the websites. However, as there are 72 pages and 69
pages documents respectively, and no changes to the previous version (mentioned on page
3 of the H&S Policy Manual) , | have uploaded on the website as drafts (to be approved);
links to access are below - Council polices/scroll down to Health & Safety.
& https://www.edenbridgetowncouncil.gov.uk/policies/

30.31 Health & Safety Policy Manual - To receive and confirm
Do Members confirm the Health and Safety Policy Manual for 2024?

30.3.2 Health and Safety Employee Handbook - To receive and confirm
Do Members confirm the Health and Safety Employee Handbook for 2024?

30.3.2.1 To confirm the Health and Safety Policy Statement for 2024/25
See page 2 of Handbook.

Do Members confirm the H&S Policy Statement?

30.3.2.2 To confirm the Environmental Policy Statement
See page 3 of Handbook.
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Do Members confirm the Environmental Policy Statement?

Pavilion - requests from the Rugby Club:

30.41 To approve need for new heating and option for caged unit(s) on outside of Pavilion

30.5

31

311

Page 30/61

building

The Rugby Club has said that the current heating system is not fit for purpose, is
expensive and now no longer works. They have investigated options and started
fundraising for a new heat pump system. The units can be fitted inside or outside, but
externally fitted frees up internal space and their contractor has recommended to have
them outside. See the attached datasheet.

Buildings Manager has met with the Rugby Club to discuss the units. The Pavilion already
has a unit fitted on the side of building closest to the football pitches. The proposal would
be to have the caged units fitted one each either side of the Pavilion, or alternatively at
the rear of the building. The noise levels are consider low, and would only be on when the
Pavilion is open.

There is a question regarding the Lease which is covered under the Lease item 33.1
(confidential item). However, Council is asked to consider the below and provide
permission for the the following:

Do Members support the need to replace the heating system? Do Member support the
recommendations by the Rugby Club, who are funding the new system?

Do Members support the units to fitted externally on the Pavilion building?

Do Members want to consider engaging its own heating engineer for survey report with
recommendations, and the expenditure of between £400-600, prior to any changes to
the Club making any changes to the heating?

Annex 12: MXM-A_Datasheet_UKPLEN22-1135_final.pdf

To receive a request from the Bonfire Society for free hire of Rickards Hall for its
presentation evening (29 November)

The Bonfire Society has previously used Rickards Hall for presentation events. All local
organisations and groups are charged for the hire of Rickards Hall, as the Hall is an income
source for the Council and the Hall itself does have considerable overheads. The Council
does receive several requests each year for free use of its facility, Council considers these
on a case by case.

How do Members want to proceed?

To ratify the annual Service Level Agreement grants for 2024

The Service Level Agreement (SLA) grants are considered during the budgeting process

each year. Each SLA has to submit progress reports which are reported and circulated to
Members. Council nominates councillor representation on to each group/organisation also. The
expenditure is usually ratified at the July Council meeting, but one organisation has requested if
this could be brought forward.

Eden Valley Museum £6,500
Do Members confirm the budgeted SLA agreement for the Eden Valley Museum and
grant of £6,500?
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The Museum has £3,266 of outstanding invoices with the Council since March 2023. The
Museum has asked for evidence of the calculation of some of the charges relating to BeSure
Security Systems. This was provided with each invoice, and we are currently preparing
records of these to present again. They have not refused to pay these, just there has been
some changes in personnel and they are checking the details. In addition, they in arrears
with one rental payment £1,115 (3 of 4 rent payments made - Oct/Dec/March)

The Museum has requested payment of SLA funds for 2024 as soon as possible.
To note: the Lease renewal is due March 2025, and would be timely to review the details of
the SLA together. A quote for the new draft Lease will be presented to Council at its July

meeting.

Do Members approve release of 2024 SLA award of £6,5007?

HOUSE £9,000
This is usually paid mid way in to the financial year, and on receipt of an invoice request.

Do Members confirm the budgeted SLA agreement for HOUSE and grant of £9,0007?

Consultations

None.

In view of the confidential nature of Agenda Items 33, 33.1, 33.2, 33.3, 33.4, 34 to be discussed, the
Chairman will move that the press and public be excluded from the Chamber. Public Bodies (admission to
meetings) Act 1960 and the Local Government Act 1972 s100 and 102.

33

33.1

Page 31/61

[CONFIDENTIAL] Legal matters updates:

Confidential item omitted from public papers.

[CONFIDENTIAL] Pavilion Lease - to consider legal costs for an amendment in view of the

proposed nhew heating system

Confidential item omitted from public papers.
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33.2 [CONFIDENTIAL] To ratify use of solicitor for cemetery matters
Confidential item omitted from public papers.

33.3 [CONFIDENTIAL] Forge Singers Lease
Confidential item omitted from public papers.
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33.4 [CONFIDENTIAL] Update on unauthorised access/gates on to Council land
Confidential item omitted from public papers.
34 [CONFIDENTIAL] To give retrospective permission for Ashes which have been interred at
Blossoms Park
Confidential item omitted from public papers.
35 Date of next meeting - 01 July

Page 33/61
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Representatives to external bodies (May 2023)
The external bodies on which the Council has representatives are listed below.
EXTERNAL BODY AND CONTACT DETAILS COUNCILLOR(S) NOMINATE

REPRESENTATIVE
Edenbridge Town Village Hall (WI Hall) Management @ 1. Angela Read

Committee 2. Nicola Martindale
Eden Valley Chamber of Commerce 1. Alan Layland
Eden Valley Museum Trust 1. Stuart McGregor
2. Alan Layland (also trustee & exec member)
Edenbridge & Westerham Citizens' Advice 1. Angela Baker
2.Bob Todd
Campaign to Protect Rural England 1. vacant
Eden Valley Footpaths Forum 1. Jon Aldridge

& Tourism Officer

Edenbridge Youth Forum/Consortium 1. Angela Baker
2.Bob Todd
Edenbridge Cares Group 1. Angela Baker
2. Margot McArthur
Friends of Edenbridge Parish Church 1. Stuart McGregor
Food Bank 1. Bob Todd
2. Angela Baker
KALC & Sevenoaks Area Committee 1. Jon Aldridge
2.
Partners and Community Together (PACT) 1. Angela Baker
2. Michael Gemmell Smith
Sevenoaks District Arts Council 1. Angela Baker
2. Angela Read
Uckfield Railway Line Parishes Committee; 1.
Tonbridge and Redhill Steering Group (Sussex
Community Rail Partnership); Uckfield & East Debbie Bond (Planning & Transportation
Grinstead Lines Steering Group Officer)

(Sussex Community Rail Partnership) (Buxted)

Organisations/groups — currently on hold:
Neighourhood Planning Steering Group — currently on hold, with Planning Committee
Partnership — currently on hold for review

Other External Group in the process of reshaping:
Edenbridge Combined Medical Centre, and Patient Participation Group
Edenbridge Patient Participation Group
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Direct Debits 2024-25

A AVIVAHEALTHUKLTD £1,153.79
Direct Debit ® Scheduled
7 May 2024
B BARCLAYCARD COMMERCIAL £614.58
Direct Debit (© Scheduled
16 Apr 2024
G GCreP S Technology Consultants £1,193.93
Direct Debit ® Sscheduled
8 May 2024
G GCReSage Software Ltd £60.96
Direct Debit ® Scheduled
16 Apr 2024
G GCre Vatix Limited £49.68
Direct Debit (©® Scheduled
2 May 2024
G Grounds Management Association £157.50
Direct Debit (© Scheduled
2Nov 2023
H Health Assured Limited £756.00
Direct Debit (© Scheduled
21 Aug 2023
| INFORMATION COMMISSIONER IP £55.00
Direct Debit & Scheduled
24 Nov 2023
N Npower Commercial Gas t/aNpowerBS £2,206.32
Direct Debit (@ Scheduled
18 Apr 2024
O OFFICE OF COMMUNICATIONS £112.50
Direct Debit (& Scheduled
13 Nov 2023
O OPENSPACESSOCIETY £45.00
Direct Debit () Scheduled
2Nov 2023
P PETROCELLHOLDINGS LIMITED £191.53
Direct Debit () Scheduled
30 Apr 2024
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S SEVENOAKS DISTRICT COUNCIL £142.10
Direct Debit (® Scheduled
23 Apr2024

S SUTTON&EAST SURREY WATER SERVS £10.06
Direct Debit (® Scheduled

22 Apr 2024
T Telefonica UK £48.80
Direct Debit (@ Scheduled

26 Apr2024
T TOTALENERGIES GAS & POWERLIMITED £688.27
Direct Debit (® Scheduled

25 May 2022

*Office of Commication is the Emergency Planning radio licence

*Telefonica UK is the Groundstaff mobile (O2)
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Annual Governance and Accountability Return 2023/24 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities*:
* where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
* where the higher of gross income or gross expenditure was £25,000
or less but that:
 are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2023/24

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at the
end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:
* The Annual Internal Audit Report must be completed by the authority’s internal auditor.
» Sections 1 and 2 must be completed and approved by the authority.
* Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2024.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 30 June 2024. Reminder letters will incur a charge of £40 +VAT:

« the Annual Governance and Accountability Return Sections 1 and 2, together with

* a bank reconciliation as at 31 March 2024

* an explanation of any significant year on year variances in the accounting statements
« notification of the commencement date of the period for the exercise of public rights

* Annual Internal Audit Report 2023/24

Unless requested, do not send any additional documents to your external auditor. Your external auditor will

ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and is able to give an opinion, the

Annual Governance and Accountability Section 1, Section 2 and Section 3 — External Auditor Report

and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authority website/webpage:

Before 1 July 2024 authorities must publish:

* Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

+ Section 1 - Annual Governance Statement 2023/24, approved and signed, page 4

+ Section 2 - Accounting Statements 2023/24, approved and signed, page 5

Not later than 30 September 2024 authorities must publish:

* Notice of conclusion of audit

+ Section 3 - External Auditor Report and Certificate

« Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review. It
is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Governance and Accountability Return constitutes the annual return referred to in the Accounts and Audit Regulations 2015.
Throughout, the words ‘external auditor’ have the same meaning as the words ‘local auditor’ in the Accounts and Audit Regulations 2015.

*for a complete list of bodies that may be smaller authorities refer to schedule 2 to the Local Audit and Accountability Act 2014.

Annual Governance and Accountability Return 2023/24 Form 3 Page 1 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities®
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2023/24

» The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Practitioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

» Make sure that the AGAR is complete (no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and properly initialled.

* The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

» Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or post (not both) no later than 30 June 2024.

* The Annual Governance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

* The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

» The RFO is required to commence the public rights period as soon as practical after the date of the AGAR approval.

* You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chair, and provide relevant authority owned generic email addresses and telephone numbers.

* Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all
the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide*.

» Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

« If the bank reconciliation is incomplete or variances not fully explained then additional costs may be incurred.

» Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2023) equals the balance brought forward in the current year (Box 1 of 2024).

» The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.

* The authority must publish on the authority website/webpage the information required by Regulation 15 (2),
Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2024.

Completion checklist — ‘No’ answers mean you may not have met requirements ’ Yes

All sections Have all highlighted boxes have been completed?

Has all additional information requested, including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Internal Audit Report | Have all highlighted boxes been completed by the internal auditor and explanations provided?

Section 1 For any statement to which the response is ‘no’, has an explanation been published?

Section 2 Has the Responsible Financial Officer signed the accounting statements before
presentation to the authority for approval?

Has the authority’s approval of the accounting statements been confirmed
by the signature of the Chair of the approval meeting?

Has an explanation of significant variations been published where required?

Has the bank reconciliation as at 31 March 2024 been reconciled to Box 87

Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the authority as a body corporate is a
sole managing trustee? NB: do not send trust accounting statements unless requested.

*Governance and Accountability for Smaller Authorities in England — a Practitioners’ Guide to Proper Practices,
can be downloaded from www.nalc.gov.uk or from www.ada.org.uk
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Annual Internal Audit Report 2023/24

Edenbridge Town Council
www.edenbridgetowncouncil.gov.uk

During the financial year ended 31 March 2024, this authority's internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2023/24 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Internal control objective

. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all v T- o
expenditure was approved and VAT was appropriately accounted for. |

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy I 53 [
of arrangements to manage these. | |

D. The precept or rates requirement resulted from an adequate budgetary process; progress against ;V |
the budget was regularly monitored; and reserves were appropriate. !

E. Expected income was fully received, based on correct prices, properly recorded and promptly ib ;‘ i ~ L
banked; and VAT was appropriately accounted for. i

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved s ‘?'_ & ___V
and VAT appropriately accounted for. l

G. Salaries to employees and allowances to members were paid in accordance with this authority’s | B s
approvals, and PAYE and NI requirements were properly applied. | g

H. Asset and investments registers were complete and accurate and properly maintained. v 1

I. Periodic bank account reconciliations were properly carried out during the year. , v

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts | || ||
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit || v ;
trail from underlying records and where appropriate debtors and creditors were properly recorded. | l

K. If the authority certified itself as exempt from a limited assurance review in 2022/23, it met the : == | ST e
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance ; v
review of its 2022/23 AGAR tick “not covered”) | f

L. The authority published the required information on a website/webpage up to date at the time of the i oy
internal audit in accordance with the relevant legisiation. ! v

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of |
public rights as required by the Accounts and Audit Regulations (during the 2023-24 AGAR period, v
were public rights in relation to the 2022-23 AGAR evidenced by a notice on the website and/or ‘
authority approved minutes confirming the dates set). |

N. The authority has complied with the publication requirements for 2022/23 AGAR [ ';A L LT
(see AGAR Page 1 Guidance Notes). 1 [

0. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee.

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit
23/04/2024 Keith Robertson

Signature of person who
carried out the internal audit

Date 26/04/2024

“If the response is ‘no’ please sta plications and action being taken to address any weakness In control
Identifled (add separate shests if needed).

*"Note: If the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).
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Section 1 — Annual Governance Statement 2023/24

We acknowledge as the members of:

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

Agreed

Yes No* ‘Yes’ means that this authority:

prepared its accounting statements in accordance
with the Accounts and Audit Regulations.

-

. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

N

. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

made proper arrangements and accepted responsibility
for safeguarding the public money and resources in
its charge.

w

. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

4. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

during the year gave all persons interested the opportunity to
inspect and ask questions about this authority’s accounts.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of internal controls and/or
external insurance cover where required.

considered and documented the financial and other risks it
faces and dealt with them properly.

6. We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems.

arranged for a competent person, independent of the financial
controls and procedures, to give an objective view on whether
internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised
in reports from internal and external audit.

responded to matters brought to its attention by internal and
external audit.

8. We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

disclosed everything it should have about its business activity
during the year including events taking place after the year
end if relevant.

has met all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a local
trust or trusts.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

Signed by the Chair and Clerk of the meeting where
approval was given:

and recorded as minute reference: Chair
Clerk
Annual Governance and Accountability Return 2023/24 Form 3 Page 4 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities®

Page 40/61

Full Council | 13 May 2024 | Full Agenda (Excludes Confidential Items) | v:1




- Annex 4 | 240331 AGAR for AMTC with IA redacted.pdf -

Section 2 — Accounting Statements 2023/24 for

Year ending

31 March 31 March
2023 2024

Notes and guidance
Please round all figures to nearest £1. Do not leave any

boxes blank and report £0 or Nil balances. All figures must

£ £

1. Balances brought
forward

agree to underlying financial records.

Total balances and reserves at the beginning of the year
as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and
Levies

Total amount of precept (or for IDBs rates and levies)
received or receivable in the year. Exclude any grants
received.

3. (+) Total other receipts

Total income or receipts as recorded in the cashbook less
the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs

Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital
repayments

Total expenditure or payments of capital and interest
made during the year on the authority’s borrowings (if any).

6. (-) All other payments

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried
forward

Total balances and reserves at the end of the year. Must
equal (1+2+3) - (4+5+6).

8. Total value of cash and
short term investments

The sum of all current and deposit bank accounts, cash
holdings and short term investments held as at 31 March —
To agree with bank reconciliation.

9. Total fixed assets plus
long term investments
and assets

The value of all the property the authority owns — it is made
up of all its fixed assets and long term investments as at
31 March.

10. Total borrowings

The outstanding capital balance as at 31 March of all loans
from third parties (including PWLB).

For Local Councils Only ’ Yes ’ \[e} ’ N/A ’

11a. Disclosure note re Trust funds
(including charitable)

11b. Disclosure note re Trust funds
(including charitable)

The Council, as a body corporate, acts as sole trustee and
is responsible for managing Trust funds or assets.

The figures in the accounting statements above
exclude any Trust transactions.

| certify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chair of the meeting where the Accounting
Statements were approved
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Section 3 — External Auditor’s Report and Certificate 2023/24

In respect of

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A limited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Government has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02 as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website —
https://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

* summarises the accounting records for the year ended 31 March 2024; and
» confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2023/24

(Except for the matters reported below)* on the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return, in
our opinion the information in Sections 1 and 2 of the Annual Governance and Accountability Return is in accordance with Proper Practices and
no other matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements have not been met.
(*delete as appropriate).

(continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the authority:

(continue on a separate sheet if required)

3 External auditor certificate 2023/24

We certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014,
for the year ended 31 March 2024.

*We do not certify completion because:

External Auditor Name

External Auditor Signature Date
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Keith Robertson
Internal Audit Services
EDENBRIDGE TOWN COUNCIL
Internal Audit Report 2023-24

In accordance with the Internal Audit Plan, Controls and Procedures have been tested. The
tests were to the standards and practices defined in the Governance and Accountability for
Smaller Authorities 2023 and meet the needs of the Council. | confirm that | do not have any
role within the Council and have carried out my duties without bias.

The audit was completed on 23rd April 2024 at the Council offices with the Clerk and RFO
and confirmed that the financial management and internal controls are in good order. The
administration of the Council is operated very diligently and professional by the Clerk and
RFO who continue to improve the quality of services each year.

The report below highlights the findings of the year end 2023-24 audit with reference to the
Internal Control Objectives and Governance Statements in the Annual Return.

Update on Items reported in the 2022-23 year end internal audit

Budgeting. Recommended greater clarity to confirm which budget working papers were
used to approve the budget and forecast I&E. Recommended to include a reserves grid that
proves the forecast and budget reserves balances. Completed.

Internal Audit Report 2023-24
A. Appropriate Accounting Records.

A1 The financial records are maintained using Edge financial software which is designed
for use by local councils.

A.2  The financial ledgers are kept up to date, correct and regularly balanced. VAT is
properly accounted for.

A.3 I&E reports are available in summary and detail formats. These reports agree to the
accounts presented to the Council and to the AGAR for 2023-24.

A4 Balance sheet reports were produced at year end. Sample tests confirmed these
were correct and the Debtor and Creditor balances were managed and reasonable.

A.5  Asample of financial transactions were tested. There was an adequate audit trail for
all documents tested and these were all correctly posted the accounts.

A.6 Bank reconciliations are prepared routinely, are subject to independent scrutiny and
sign-off by members.

A.7  The Council has almost £1 million of funds. These are invested in no/low risk
accounts in Banks and CCLA. The Council has a Capital/Investment policy.

B. Financial Regulations, documentation, and approvals.

B.1 The Financial Regulations and Standing orders were reviewed in 2023-24. Sample
test confirmed the SO & FR are complied with.

B.2 Expenditure Approval. Invoices are received by the RFO. Approved by persons
commissioning the service/ goods and then entered the finance system. One Councillor
signs/confirms invoices. The bank transfer is created by the RFO and approved online by 1
Councillor and a second councillor confirms the bank payments report. Samples of
expenditure tested confirmed the controls are good and are being properly applied.

B.3 VAT data tested was correct.

B.4 Samples tested of documents required for tender were correct.

PAGE 1
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C. Risk

A risk register of all risks is complete and up to date and adequate for the Council’s needs.
Insurance — The Town Council’s Insurance cover is adequate to cover the asset values and
liability risks.

D. Budgeting, Reporting and & Precept

DA Budgetary Control. The budget process is documented in the working papers and
minutes. The data used was tested in this audit and confirmed the process is adequate and
complies with the audit standards. The budget process to establish I&E and reserves was
reviewed and agreed for both the forecast and budget years. The Council does consider
forward planning of reserve needs.

D.2 Reports for I&E actual vs budget, balance sheet and reserves are regularly reviewed by
the finance committee along with detailed reported for expenditure. Comments on variance
and any actions required are noted. Reporting is continually reviewed and improved year on
year to ensure the Council is properly informed.

E. Receipts

E.1 Income is primarily from the annual Precept, rents, fees, plus some substantial CIL
funding.

E.2 The precept agreed to the local authority statement.

E.3  The Council is VAT registered. Quarterly VAT claims are received and processed
correctly.

E.4  Debtors are current and managed with an aged debtor analysis.

F. Petty Cash — The Council has £200 PC float. With minimal transactions during the
year.

G. Employee Costs

G.1 Employee accounting and controls were reviewed in detail at the October 2022
Interim Internal Audit and found to be adequate. Sample tests of transaction in this audit
confirmed that the payroll data agreed to the data in the financial records.

H. Assets

H.1 The Asset register is up to date and agrees to the AGAR and is adequate to meet the
audit standards.

l. Banking.

1.1 Bank reconciliations are regularly produced and checked. Sample checks confirm the
reconciliations to be correct and reviewed and approved by the Council.

1.2 On line payments approvals. The RFO raises the payment transaction, two Clirs sign
papers one approves online (bank does not have 2 authorisation facility). CCLA investments
— 2 ClIrs sign authorisations.

PAGE 2
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J. Accounting Statements.

J.1 The accounts are maintained on an income and expenditure basis and agreed to the
financial reports as at 31-3-24.

J.2 There is an audit trail through the financial records with all sampled tests being
correct.

J.3 Reserve balances. The Council regularly monitors its reserve balances, which are
considered by the Council to be adequate.

J.4 Debtor and Creditor balances are regularly reviewed and reconciled.

K. Limited Assurance Review Exemption. Not applicable

L. Transparency code requirements. The Council did correctly publish the required
data for a Council with turnover over £200K.

M. Exercise of Public Rights. Notifications for 2022-23 were correctly published on the
website in 2023-24

N. Publication of the 2022-23 AGAR documents. These were correctly published in
2023-24.

0. Trustees. The Council is the sole managing trustee of 2 trusts (Charities).

302732 Edenbridge Public Recreation Ground. Nil Income or Spend and 302733 Recreation
Ground Nil Income or Spend. Trustee meetings are held annually to confirm nil returns.

Some Edenbridge Town Councillors are also individual trustees (the Council is not a trustee)
of Charity 307544 The Norman Foundation. This charity has its accounts produced by the
Council's RFO and holds a minimum of one trustees meeting annually, and as and when
grant requests are received; the annual meeting and other interim meetings reviews the
statement of accounts. The are minutes posted on the Council’s website.

The Council has met its responsibilities as a Trustee.

Keith Robertson FCMA
Internal Auditor, 25™ April 2024
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. Unaudited
Consolidated Balance Sheet
31/03/23 31/03/24
£ £
Long Term assets
0.00 Investments 0.00
0.00 Long Term Debts 0.00
0.00 LONG TERM Investment Accounts 0.00
0.00 TOTAL LONG TERM ASSETS 0.00
Current assets
300,000.00 Investments 300,000.00
0.00 Loans Made 0.00
0.00 Investments 0.00
0.00 Stocks 0.00
11,337.37 VAT Recoverable 9,131.47
4,756.06 Debtors 11,767.74
1,551.10 Payment in Advance 0.00
668,433.60 Cash in Hand & at Bank 636,592.53
986,078.13 TOTAL CURRENT ASSETS 957,491.74
986,078.13 TOTAL ASSETS 957,491.74
Current liabilities
0.00 Loans Received 0.00
0.00 Temporary Borrowing 0.00
0.00 VAT Payable 0.00
3,134.64 Creditors 3,083.49
925.43 Receipts in Advance 462.13
4,060.07 TOTAL CURRENT LIABILITIES 3,545.62
982,018.06 TOTAL ASSETS LESS CURRENT LIABILITIES 953,946.12
0.00 Deferred Liabilities 0.00
0.00 Deferred Credits 0.00
0.00 0.00
982,018.06 NET ASSETS 953,946.12
Represented by
287,346.98 General Fund 320,058.08
7,618.45 CIL Funds 29,171.59
1,000.00 Cemetery 3,296.00
15,500.00 Election 19,636.49
15,000.00 Neighbourhood Plan 15,000.00
1,000.00 Depreciation Equipment & Tools & Vehicles 12,272.00
92,797.00 10/30 Year Building Plan 106,497.00
255,166.00 10/30 Year Plan Open Spaces 280,200.00
3,771.00 Community Warden 3,771.00
6,000.00 Staff Reserves 17,600.00
275,165.24 Allocated CIL Funds 126,921.96
Edenbridge Town Council Page 1
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. Unaudited
Consolidated Balance Sheet
31/03/23 31/03/24
£ £
785.39 Grants FA 2,644.00
14,578.00 Project Carried Over 10,678.00
1,500.00 Tourism 1,500.00
3,000.00 Land/Asset Review 3,000.00
1,290.00 Council Grant / Community Commitments 1,200.00
500.00 Deposit Held for Rickards Hall 500.00
0.00 LONG TERM Investment Accounts 0.00
0.00 Liability Reserves e.g. deposits 0.00
982,018.06 953,946.12
694,671.08 Reserves total excluding general fund and liabilities 633,888.04
0.00 Reserves total of liabilities e.g. deposits 0.00
287,346.98 General fund total 320,058.08
982,018.06 953,946.12
Notes:
0.00 Long Term Borrowing 0.00
Signed
Chairman Responsible Financial Officer
Date
AUDIT OPINION
Edenbridge Town Council Page 2
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31/03/23
£

656,364.00
14,132.87
15,262.55
18,456.28

9,467.01
5,134.00
6,545.11
9,781.45
10,922.23
13,500.00
68,895.16

828,460.66

400,330.70
7,881.69
70,023.35
6,590.00
15,500.00
68,734.97
19,325.48
3,797.41
43,243.40
5,731.40
13,231.77
6,498.20
5,191.67
1,710.12
344,375.03

1,012,165.19
250,811.88
828,460.66
1,079,272.54
1,012,165.19
0.00
220,239.63
287,346.98

Signed

Chair

Income and Expenditure Account

INCOME

Precept

Other Income
Cemetery Income
Open Spaces Income
Market Income

Grants Income
Church House Income
Rickards Hall Income
Bag Sales

Community Warden Support Grants
CIL Receipts

TOTAL INCOME
EXPENDITURE

Salaries

Staff Other Costs

Other Expenditure

Grants

SLA's

Open Spaces Expenditure
Street Lighting

Market

Open Spaces 10/30 YR Maintenance Plan
Church House Expenditure
Rickards Hall Expenditure
Public Toilets

Garden Bags

10/30YR Maintenance Plan
CIL Awards

Capital reduction of long term borrowing
TOTAL EXPENDITURE
Balance as at 01/04/23

Add Total Income

Deduct Total Expenditure
Stock Adjustment

Transfer to/ from reserves

Balance as at 31/03/24

31/03/24
£

702,217.00
21,701.20
12,818.64
25,157.83

8,484.69
6,045.00
4,565.00
14,863.11
15,210.10
12,500.00
21,553.14

845,115.71

423,815.46
11,371.12
92,228.00

9,290.00
14,500.00
69,250.69
29,381.79

1,936.81
37,545.43

4,327.70

9,717.21

5,249.54

7,953.00

8,377.62

148,243.28

0.00
873,187.65
287,346.98
845,115.71

1,132,462.69
873,187.65
0.00
60,783.04
320,058.08

Unaudited

Clerk / Responsible Financial Officer

Edenbridge Town Council
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Bank Reconciliation

This reconciliation should include all bank and building society accounts, including short term
investment accounts. It must agree to Box 8 in the column headed “Year ending 31 March” in Section 2
of the AGAR - and will also agree to Box 7 where the accounts are prepared on a receipts and
payments basis.

Name of smaller authority: Edenbridge Town Council

County area (local Councils and
Parish meetings only):

Financial year ending 31/03/24

Prepared by (Name and role): Caroline Leet
Date: 24/04/24
Balance per bank statements as at 31/03/24 £ £
Barclays CIL £99,336.83
Barclays General Account £12,539.08
Barclays General Reserves £395,849.22
CCLA Council Reserves £200,000.00
CCLA CIL £100,000.00
Lloyds General Account £128,667.40
Petty Cash £200.00

£936,592.53
Petty cash (no balance) £0.00
Less: any unpresented cheques £0.00
Add: any uncleared effects £0.00
Net balances as at 31/03/24 (Box 8) £936,592.53
24/04/24 01:46 PM Vs: 8.98.0 Edenbridge Town Council Page 1
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Financial Budget Comparison

Comparison between 01/04/23 and 31/03/24 inclusive. Includes due and unpaid transactions.

Excludes transactions with an invoice date prior to 01/04/23

INCOME

Council

100 C Precept

115 C Grants

116 Receipts - misc

135 C Neighbourhood Planning
160 C Covid 19

170 C Events

199 Suspense

Total Council

Open Spaces

300 OS Allocation from Precept
305 OS Cemetery Fees

310 OS Rents

311 OS Market Rents

315 OS Maintenance Services
320 OS Solar Panels

325 OS Sundry Receipts

326 OS-Grass Pitch Grant

Total Open Spaces
Central Services

200 CS Allocation from Precept
220 CS Sundry Receipts
221 XXXX CS-Sundry Recipts

07/05/24 07:01 PM Vs: 8.98

2023/24

£64,700.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£64,700.00

£351,498.00
£16,500.00
£11,000.00
£8,000.00
£7,000.00
£1,500.00
£150.00
£0.00
£395,648.00

£274,890.00
£5,234.00
£0.00

Reserve
Movements

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

Edenbridge Town Council

Actual Net

£64,700.00
£2,525.00
£4,680.00
£0.00
£0.00
£0.00
£0.00
£71,905.00

£351,498.00
£12,818.64
£12,664.57
£8,484.69
£6,080.99
£0.00
£6,145.90
£3,520.00
£401,212.79

£274,890.00
£811.06
£0.00

Balance

£0.00
£2,525.00
£4,680.00
£0.00
£0.00
£0.00
£0.00
£7,205.00

£0.00
-£3,681.36
£1,664.57
£484.69
-£919.01
-£1,500.00
£5,995.90
£3,520.00
£5,564.79

£0.00
-£4,422.94
£0.00

Page 1

2024/25

£75,950.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£75,950.00

£386,564.00
£17,000.00
£11,500.00
£9,000.00
£7,000.00
£500.00
£1,000.00
£3,520.00
£436,084.00

£271,671.00
£4,000.00
£0.00
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Financial Budget Comparison

Comparison between 01/04/23 and 31/03/24 inclusive. Includes due and unpaid transactions.

Excludes transactions with an invoice date prior to 01/04/23

226
227
228
235
240
245
250

260

285
290

CCLA Interest

Bank Interest - Council Barclays

Barclay Reserve Interest
Church House

Rickards Hall Lettings
WI Hall Admin XX

XXXX CS Reserves 10 year
Maintenance Plan (TF) XX

XXXX CS Reserves 30 year
Maintenance Plan XX

Refuse bags & other sales

CS Insurance Claim Payments

Total Central Services
Emergency Planning Committee

500
505

EP Allocation from Precept

EP Sundry Receipts

Total Emergency Planning Committee
Community Warden

400
405
410
415
420
425
430

CW Precept (ETC Cont)
CW Moat Housing

CW West Kent Housing

CW Westerham

CW John Coldman Trust
CW Police

CW Great Stonebridge Trust

07/05/24 07:02 PM Vs: 8.98

2023/24

£1,500.00
£300.00
£0.00
£6,589.00
£6,500.00
£0.00
£0.00

£0.00

£15,000.00
£0.00
£310,013.00

£345.00
£0.00
£345.00

£10,784.00
£1,000.00
£3,500.00
£0.00
£2,000.00
£0.00
£7,000.00

Reserve
Movements

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

Edenbridge Town Council

Actual Net

£9,775.33
£4,486.51
£1,948.30
£4,587.50
£14,666.18
£0.00
£0.00

£0.00

£15,210.10
£0.00
£326,374.98

£345.00
£0.00
£345.00

£10,784.00
£1,000.00
£3,500.00
£0.00
£0.00
£0.00
£8,000.00

Balance

£8,275.33
£4,186.51
£1,948.30
-£2,001.50
£8,166.18
£0.00
£0.00

£0.00

£210.10
£0.00
£16,361.98

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
-£2,000.00
£0.00
£1,000.00

Page 2

2024/25

£9,000.00
£70.00
£4,500.00
£6,800.00
£10,000.00
£0.00
£0.00

£0.00

£15,000.00
£0.00
£321,041.00

£445.00
£0.00
£445.00

£10,555.00
£1,000.00
£3,500.00
£0.00
£2,000.00
£0.00
£8,000.00
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Financial Budget Comparison

Comparison between 01/04/23 and 31/03/24 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/23

2023/24 Reserve Actual Net Balance 2024/25
Movements
435 CW KCC £0.00 £0.00 £0.00 £0.00 £0.00
440 XXX CW Contribution for £0.00 £0.00 £0.00 £0.00 £0.00
Vehicle

450 Sundry Receipts £0.00 £0.00 £0.00 £0.00 £0.00
Total Community Warden £24,284.00 £0.00 £23,284.00 -£1,000.00 £25,055.00
CIL
600 CIL £0.00 £0.00  £15,353.01 £15,353.01 £0.00
605 Interest £0.00 £0.00 £1,019.37 £1,019.37 £0.00
606 CIL CCLA Interest £0.00 £0.00 £5,180.76 £5,180.76 £0.00
Total CIL £0.00 £0.00  £21,553.14 £21,553.14 £0.00
Total Income £794,990.00 £0.00 £844,674.91 £49,684.91 £858,575.00
07/05/24 07:02 PM Vs: 8.98 Edenbridge Town Council Page 3
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Financial Budget Comparison

Comparison between 01/04/23 and 31/03/24 inclusive. Includes due and unpaid transactions.

Excludes transactions with an invoice date prior to 01/04/23

EXPENDITURE

Council

1010 C Contingencies

1011 C Projects

1012 C Projects from reserves

1020 Miscellaneous Items

1030 C Grants

1040 C Replacement Equipment and
Tools

1050 C EdenbridgeTwinning
Association

1060 C Eden Valley Museum Trust

1070 C House Project

1080 C Membership KALC

1090 Tourism

1120 C Summer Playscheme

1130 C Bonfire Clean Up

1150 Legal & Professional fees

1160 Election Costs

1170 Covid 19 PPE

1171 C Events

Total Council

Open Spaces

3000

OS Staff Costs

07/05/24 07:02 PM Vs: 8.98

2023/24 Reserve
Movements

£10,200.00 £0.00
£6,500.00 £650.00
£0.00 £4,250.00
£0.00 £0.00
£8,000.00 £0.00
£4,000.00 £0.00
£500.00 £0.00
£6,500.00 £0.00
£8,000.00 £0.00
£1,800.00 £0.00
£0.00 £0.00
£2,000.00 £0.00
£1,200.00 £0.00
£5,000.00 £0.00
£5,000.00 £0.00
£0.00 £0.00
£6,000.00 £0.00
£64,700.00 £4,900.00
£203,782.00 £0.00

Edenbridge Town Council

Actual Net

£0.00
£0.00
£11,400.00
£921.87
£9,290.00
£1,783.85

£0.00

£6,500.00
£8,000.00
£1,695.00
£127.92
£3,062.00
£0.00
£12,014.65
£863.51
£0.00
£12,068.22
£67,727.02

£209,554.08

Balance 2024/25
£10,200.00 £10,200.00
£7,150.00 £7,400.00
-£7,150.00 £0.00
-£921.87 £1,200.00
-£1,290.00 £8,000.00
£2,216.15 £4,000.00
£500.00 £0.00
£0.00 £6,500.00
£0.00 £9,000.00
£105.00 £2,000.00
-£127.92 £0.00
-£1,062.00 £3,300.00
£1,200.00 £1,350.00
-£7,014.65 £5,000.00
£4,136.49 £10,000.00
£0.00 £0.00
-£6,068.22 £5,000.00
£1,872.98 £72,950.00
-£5,772.08 £235,048.00
Page 4
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Financial Budget Comparison

Comparison between 01/04/23 and 31/03/24 inclusive. Includes due and unpaid transactions.

Excludes transactions with an invoice date prior to 01/04/23

3010 OS Utilities and Rates

3011 OS Market 1

3012 OS Market 2

3016 OS Other Staff Expenses

3020 OS IT Equipment and Licences

3026 OS Sports Pitch Improvements
(re grant 326)

3029 OS Bulky Waste Collection

3030 OS External Services Costs

3040 OS Replacement Equipment
and Tools

3050 OS Materials

3055 OS Hanging Baskets & Plants

3060 OS Buildings Insurance

3065 OS Cemetery Expenditure

3070 OS Vehicles/Costs/Fuel

3080 OS Contingencies

3090 OS Subs/Misc

3100 OS Small Projects

3110 OS Vandalism

3130 OS Public Street Lighting
Electricity

3135 OS. Public Street Light Contract
Maintenance

07/05/24 07:03 PM Vs: 8.98

2023/24

£12,650.00
£4,600.00
£7,379.00
£3,000.00
£0.00
£0.00

£1,300.00
£6,980.00
£7,000.00

£6,800.00
£6,300.00
£2,600.00
£493.00
£9,000.00
£3,000.00
£1,000.00
£2,500.00
£3,000.00
£18,000.00

£7,500.00

Reserve
Movements

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00

Edenbridge Town Council

Actual Net

£10,892.38
£1,936.81
£7,755.97
£3,177.62
£0.00
£876.00

£1,440.24
£4,951.50
£3,970.37

£5,938.07
£6,008.81
£3,566.43
£1,718.05
£8,736.67
£129.00
£486.68
£8,383.15
£7,193.49
£18,412.15

£7,103.89

Balance 2024/25
£1,757.62 £14,000.00
£2,663.19 £4,600.00

-£376.97 £8,114.00

-£177.62 £3,000.00

£0.00 £0.00

-£876.00 £3,520.00

-£140.24 £2,000.00
£2,028.50 £7,000.00
£3,029.63 £7,000.00

£861.93 £7,000.00

£291.19 £6,300.00

-£966.43 £3,923.00

-£1,225.05 £500.00
£263.33 £9,000.00
£2,871.00 £3,000.00
£513.32 £1,000.00
-£5,883.15 £2,500.00
-£4,193.49 £3,000.00
-£412.15 £20,000.00
£396.11 £8,000.00
Page 5
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Financial Budget Comparison

Comparison between 01/04/23 and 31/03/24 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/23

2023/24 Reserve Actual Net Balance 2024/25
Movements
3136 OS Public Lighting Repairs £2,500.00 £0.00 £3,865.75 -£1,365.75 £2,500.00
3140 OS 10 Yr Maintenance Plan £28,469.00 £0.00 £4,220.43 £24,248.57 £19,244.00
3141 OS Annual and Inspection Costs £10,295.00 £0.00 £6,677.90 £3,617.10 £14,835.00
3145 OS 30 Yr Maintenance Plan £31,500.00 £2,832.00 £33,325.00 £1,007.00 £51,000.00
Total Open Spaces £379,648.00 £2,832.00 £360,320.44 £22,159.56 £436,084.00
Central Services
2000 CS Staff Costs £188,779.00 £0.00 £181,943.03 £6,835.97 £190,263.00
2005 CS Other staff/ClIr costs £7,600.00 £0.00 £3,689.25 £3,910.75 £7,600.00
2010 CS Utilities/Rates/Phones £11,550.00 £0.00  £13,024.02 -£1,474.02 £13,862.00
2015 Professional HR/ H&S& Risk £3,600.00 £0.00 £4,295.50 -£695.50 £2,815.00
2020 CS Service/IT/Cleaning/Misc £12,755.00 £0.00  £12,392.91 £362.09 £13,637.00
2030 CS Photocopier Rental/printing £1,200.00 £0.00 £988.30 £211.70 £1,238.00
2040 CS Materials/Stationery £1,600.00 £0.00 £2,010.02 -£410.02 £1,400.00
2050 CS Doggetts, Office and Council £7,585.00 £0.00 £8,369.90 -£784.90 £9,380.00
Insurance
2055 xxx CS Annual Maintenance £0.00 £0.00 £0.00 £0.00 £0.00
2060 CS 10 Year Buildings £8,120.00 £0.00 £5,047.00 £3,073.00 £8,770.00
Maintenance Plan
2061 CS Annual Maintenance £5,160.00 £0.00 £330.62 £4,829.38 £5,549.00
2062 CS 30 Yr Building Maintenance £5,500.00 £0.00 £3,000.00 £2,500.00 £6,500.00
Plan
2065 CS Buildings Materials and £2,500.00 £0.00 £2,457.51 £42.49 £2,500.00
Repair Costs
2070 CS Subs/Bank Costs/Sundries £4,060.00 £0.00 £918.68 £3,141.32 £5,283.00
07/05/24 07:04 PM Vs: 8.98 Edenbridge Town Council Page 6
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Financial Budget Comparison

Comparison between 01/04/23 and 31/03/24 inclusive. Includes due and unpaid transactions.

Excludes transactions with an invoice date prior to 01/04/23

2075 CS Audit Fee External/lA
2085 CS Garden sacks

2090 CS Insurance Claims
2200 CS Church House

2210 CS Public Toilets 1

2211 CS Public Toilets 2

2220 CS Rickards Hall

Total Central Services
Emergency Planning Committee

5000 EP Equipment/Tools
5010 EP Licences
5011 EP Training

Total Emergency Planning Committee
Community Warden

4000 CW Salary

4010 XXXX CW Management Costs
4020 XXXX CW Phone

4030 CW DBS Check

4040 CW Sundries

4050 CW Clothing & Supplies

4060 CW Vehicle Running Costs
4070 CW Vehicle Reserve

4080 CW Training

07/05/24 07:05 PM Vs: 8.98

2023/24 Reserve
Movements

£3,300.00 £0.00
£7,000.00 £0.00
£0.00 £0.00
£4,370.00 £0.00
£8,209.00 £0.00
£9,662.00 £0.00
£10,314.00 £0.00
£302,864.00 £0.00
£110.00 £0.00
£235.00 £0.00
£0.00 £0.00
£345.00 £0.00
£22,934.00 £0.00
£0.00 £0.00
£0.00 £0.00
£100.00 £0.00
£100.00 £0.00
£200.00 £0.00
£800.00 £0.00
£0.00 £0.00
£150.00 £0.00

Edenbridge Town Council

Actual Net

£2,367.60
£7,953.00
£1,775.27
£4,327.70
£5,249.54
£10,272.83
£9,479.21
£279,891.89

£30.00
£112.50
£0.00
£142.50

£14,289.55
£0.00
£0.00
£0.00
£538.92
£159.25
£274.20
£0.00
£49.50

Balance

£932.40
-£953.00
-£1,775.27
£42.30
£2,959.46
-£610.83
£834.79
£22,972.11

£80.00
£122.50
£0.00
£202.50

£8,644.45
£0.00
£0.00
£100.00
-£438.92
£40.75
£525.80
£0.00
£100.50

Page 7

2024/25

£3,300.00
£10,000.00
£0.00
£6,897.00
£8,209.00
£10,528.00
£13,310.00
£321,041.00

£110.00
£235.00
£100.00
£445.00

£20,655.00
£0.00
£0.00
£50.00
£200.00
£200.00
£800.00
£1,000.00
£150.00
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Financial Budget Comparison

Comparison between 01/04/23 and 31/03/24 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/23

2023/24 Reserve Actual Net Balance 2024/25
Movements
Total Community Warden £24,284.00 £0.00 £15,311.42 £8,972.58 £23,055.00
CIL
6000 CIL Payments For ETC Projects £0.00 £0.00 £0.00 £0.00 £0.00
6001 CIL Grants £0.00 £148,243.28 £148,243.28 £0.00 £0.00
Total CIL £0.00 £148,243.28 £148,243.28 £0.00 £0.00
Total Expenditure £771,841.00 £155,975.28 £871,636.55 £56,829.73 £853,575.00
Total Income £794,990.00 £0.00 £844,674.91 £49,684.91 £858,575.00
Total Expenditure £771,841.00 £155,975.28 £871,636.55 £56,179.73 £853,575.00
Total Net Balance £23,149.00 -£26,961.64 -£6,494.82 £5,000.00
Budget less CIL I&E
Income £823,121.77
Expenditure £723,393.27
Total Net Balance £ 99,728.50 of which £72,578 was moved to earmarked reserves, Erojects to be completed
and £27,150.50 moved to General Reserves. Budget had allowed for £23,149
NB: The reserves I&E accounts is based on actual I&E not budget comparison.
07/05/24 07:05 PM Vs: 8.98 Edenbridge Town Council Page 8
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Edenbridge Town Council - Reseves View Sheet

As of 31 March 2024 ACTUAL EOY 2023-24
BASED ON THE I&E ACCOUNTS
31/03/2023 Accrual Planned Year-end 31/03/2024 2024=-25 31/3/24
ETC - Reserves Forecast Opening Release Mvmts 1&E Closing Budget Closing
Budget 2024-25 853,575  Adjusted to
forecasted other income 113390  'eflected
Precept income 745,185 movement
4 unspent
Budgt surplus/deficit 5000 projects '23
Ear-marked Reserves movement +/-
Movement from 2023-24 for project/EMR -72,578
Neighbourhood Plan 15,000 15,000 15,000
Election 15,500 4,136 19,636 19,636
Depreciation Equipment & tools & vehicles 1,000 5,000 6,000 6,272 12,272
10/30 Year Building Plan 92,797 92,797 13,700 106,497
10/30 Open Spaces Plan 255,166 -2,832 252,334 27,866 280,200
Cemetry 1,000 1,000 2,000 1,296 3,296
Community Warden 3,771 3,771 3,771
Staff 6,000 6,000 11,600 17,600
Grants (and deposits) 2,575 2,075 500 2,644 3,144
Projects Carried Over 19,078 -11,900 7,178 9,200 16,378
411,887 -16,807 10,136 405,216 477,794
General Reserve 287,347 105,289 392,636 -72,578 320,058
699,234 -16,807 10,136 105,289 797,853 797,853
CIL allocated 275,165 -148,243 126,922 126,922
CIL unallocated 7,618 21,553 29,172 29,172
Reserve Totals - 982,018 953,946 953,946
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DAIKIN

Multi Series
Less is more

MXM-A

True flexibility to deliver performance with comfort

With the MXM range, it is possible to install indoor units
throughout a house or small commercial premises, only
using one outdoor unit.

All the indoor units can be controlled individually in
different rooms and don't even need to be installed at the
same time.

A multi outdoor unit not only allows you to connect a
series of indoor units, it also saves space on your balcony,
terrace, wall or garden, as you only need one outdoor unit
for all your heating and cooling requirements.

New Grille Design

The new grille design creates a shadow to better hide the
rotating fan. The ivory white casing reflects sunlight, so
the outdoor unit does not overheat in summer.

Easy installation

All piping starts from one point, with a total pipe run of
30m to 75m available.

Detects mismatch

The outdoor unit can detect a wiring error and
automatically correct a mismatch between one indoor
and outdoor unit.

Night quiet mode

The operating noise of the outdoor unit can be reduced
at night to suit noise-sensitive surroundings.

High efficiencies

Smaller indoor unit sizes relative to the outdoor unit, for
better comfort throughout the living space.

Wide choice of indoor units

Connect up to five fan coils from 12 different indoor
types to suit any application.

Online control

All'indoor units can be controlled via the ONEcta App.
Whether it is by means of an adaptor or an integrated
W-LAN PCB, connection is quick and easy.

Multi Split Selection Tool

Created for professionals, this web-based software will
help you select the right system for each customer,
project needs and preferences. The Multi Split Selection
Tools is available to everyone with a Daikin ID. Scan for

direct access or visit: http://multi.daikin.eu
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P"DAIKIN

MXM-A » =k

Replacement

H H Technology
Multi Series Inverters — &
-
Outdoor Units 2MXM40A 2MXM50A 2MXM68A 3MXM40A 3MXM52A 3MXM68A 4MXM68A 4MXM80A 5MXM90A
Capacity Nominal Cooling kw 4.0 5.0 6.8 4.0 5.2 6.8 6.8 8.0 9.0
Nominal Heating kw 4.2 5.6 8.6 46 6.8 8.6 8.6 9.6 10.0
Dimensions Height x Width x Depth mm 550 x 765 550 x 765 734x 958 734x974 734x974 734 x 958 734 x 958 734 x 958 734x 958
x 285 x 285 x 340 x401 x401 x 340 x 340 x 340 x 340
Weight kg 36 41 60 57 57 62 63 67 68
Electrical Details Power Supply Phase 1ph 1ph 1ph 1ph 1ph 1ph 1ph 1ph 1ph
Hz 50 50 50 50 50 50 50 50 50
\ 220-240 220-240 220-240 220-240 220-240 220-240 220-240 220-240 220-240
Maximum Input Current (MCA) A 9.8 12.94 16.94 1431 14.59 17.19 1736 17.04 217
Max Fuse Size A 16 16 20 16 20 20 20 25 32
Refrigerant Circuit Refrigerant Type R32 R32 R32 R32 R32 R32 R32 R32 R32
Refrigerant Charge kg 0.88 1.15 2.00 1.80 1.80 2.00 2.00 2.40 240
Sound Pressure (Cooling) Nom dBA 46 48 48 46 46 48 48 48 52
Sound Power (Cooling) dBA 60 60 61 59 59 61 61 61 64
Piping Limits Max. Length (OU- IU) m 20 20 25 25 25 25 25 25 25
Max. Level Difference (IU-IU) m 7.5 7.5 7.5 7.5 7.5 7.5 75 75 75
Max. Level Difference (IU-OU) m 15 15 15 15 15 15 15 15 15
Total piping length (Actual)  m 30 30 50 50 50 50 60 70 75
Piping Connections Liquid inches (mm) | 2x1/4(6.4) 2x1/4(6.4) 2x1/4(64) 3x1/4(6.4) 3x1/4(6.4)  3x1/4(6.4) 4x1/4(6.4) 4x1/4(6.4) 5x1/4(6.4)
Gas inches (mm) | 2x3/8(9.5) = 1x3/8(9.5) | 1x3/8(9.5) | 1x3/8(9.5 | 1x3/8(9.5) | 1x3/8(9.5) @ 2x3/8(9.5) 3/8(9.5) 2x3.8(9.5)
1x1/2(127) 1x1/2(127) 2x1/2(12.7) 2x1/2(12.7) 2x1/2(12.7) | 2x1/2(12.7) 1x1/2(12.7)  1x1/2(12.7)
2x5/8 (15.9) | 2x 5/8 (15.9)
Operating range (Cooling) Min / Max °CDB -10/46 -10/46 -10/46 -10/46 -10/46 -10/46 -10/46 -10/46 -10/46
Operating range (Heating) Min / Max °CwB -15/18 -15/18 -15/18 -15/18 -15/18 -15/18 -15/18 -15/18 -15/18
Number of Connected Indoor Units 2 2 2 3 3 3 4 4 5
Air Flow Rate (Cooling) Nom m?/sec 0.550 0.567 0.708 0.700 0.700 0.708 0.708 0.753 0.817
Accessories: Notes:
Accessory Ref Description > 2MXM40-50A and 3MXM40-52A can reduce the sound power by 6dB(A) if combined with
K.CWB140-2 Wall bracket (140kg, 540mm support arm) Emura (FTXJ-AW/S/B), Stylish (FTXA-AW/BS/BT/BB) or Perfera (FTXM-R) indoor units
K.CWB90-2 Wall bracket (90kg, 500mm support arm) > The total piping length is limited to 30m for the 3MXM40-52A when used with the
K.DT1 Condensate drip tray for use with K.CWB90-2 FVXM-A in order to avoid an additional refrigerant charge
K.DT2 Condensate drip tray for use with KCWB140-2
K.CGM Condensing unit guard size (1150 x 1150 x 650)
K.CGL Condensing unit guard size (1450 x 1150 x 650)
Heating and cooling
Connectable Wall mounted Floor Roundflow  Fully flat Concealed ceiling Ceiling =~ Concealed
Indoor Units Standing cassette cassette suspended floor
standing
FTXSJI': vy CIFT):.I\_;BAZWBSI C/FTXM-R FTXP-M9 C/FVXM-A FVXM-F FCAG-B FFA-A9 FDXM-F9  FBA-A9 FHA-A9 FNA-A9
20 25 35 50 15 20 25 35 42 50 15 20 25 35 42 50 60 71 20 25 35 20 25 35 50 25 35 50 35 50 60 25 35 50 60 25 35 50 60 35 50 60 35 50 60 25 35 50 60
2MXM40A o o o o o o o e o o o e o o o o o o o o o
2MXM50A @ 06 0 0 0 0 0 0 0 0 0 0 0 0 0 0 e e 0 0 0 0 0 0 0 o o o o o o o
2MXM68A ® & o & o & 0o o 0o o 0o o 0o 0o 0o o o e o o ® ® o o o o o o 0o o o o 0o o 0o o o o o L] e o o o
3MXM40A o o o o e o o o e o o o o o TN . LNy o o . . ° o
3MXM52A ® ®© o o o o © 0 0 © o 0o 0o o o o ® ®© o o o o o o o o o o e o o e o o o o e o o o o o
3MXM68A @ 06 0o 0 0 0 0 0 0 0 0 0 0 0 0 0 o0 o o o @ 060 0 0 0 0 06 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4MXM68A ® ®© © 0 o o © o © © ° 0o o 0o 0o o 0o ® ®© 0 0 0 © © 0 © 0 o o o o 0 0 0 o 0 0 0o 0o 0 0
4MXM80A @ 06 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0o @ 060 0 0 0 06 06 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00
5MXM90A @ 06 0o 0 0 0 06 0 0 0 0 0 0 0 0 0 0 o0 @ 0606 06 06 06 06 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
The present leaflet is drawn up by way of information only and does not EUROVENT g
constitute an offer binding upon Daikin UK. Daikin UK has compiled the - CERTIFIED E
content of this leaflet to the best of its knowledge. No express or implied PERFORMANCE &
warranty is given for the completeness, accuracy, reliability or fitness for © FSC
particular purpose of its content and the products and services presented www. eurovent-certi r.com 150 5001 - 150 14001
therein. Specifications are subject to change without prior notice. Daikin
UK explicitly rejects any liability for any direct or indirect damage, in the Daikin Europe N.V. participates in the Eurovent Certification programme for Air conditioners (AC),
broadest sense, arising from or related to the use and/or interpretation of Liquid Chilling Packages (LCP), Air handling units (AHU) and Fan coil units (FCU), Check ongoing
this leaflet. All content is copyrighted by Daikin UK validity of certificate online: www.eurovent-certification.com or using: www.certiflash.com

Daikin Airconditioning UK Limited The Heights Brooklands Weybridge Surrey KT13 ONY Tel 01932 879000 daikin.co.uk
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	Agenda
	1 - Elections
	1.1 - Election of Chairman for the ensuing year
	1.2 - To receive the Chairman’s declaration of office
	1.3 - Election of the Vice-Chairman
	1.4 - To receive the Vice-Chairman’s declaration of office

	2 - To Receive Apologies for Absence
	3 - Declaration of Interests or Predetermination
	4 - To receive, adopt and sign the minutes of the Council meeting held on 04 March 2024 (2023-041/1-7)
	5 - To adopt the following reports/minutes of meetings
	5.1 - Planning Committee 18 March 043/1-2; 08 April 044/1-3; and 29 April 048/1-7
	5.2 - Finance & Governance Committee 18 March 042/1-4
	5.3 - Open Spaces Committee 15 April 045/1-7
	5.4 - Emergency Planning Committee 22 April 046/1-3
	5.5 - Personnel Committee 29 April 047/1-3

	6 - To receive recommendations from Committees
	6.1 - Personnel Committee Recommendations
	6.1.1 - To confirm the expenditure for following training:
	6.1.1.1 - ILM Level 3 Award for the Head Groundsman and Level 5 for the Town Clerk
	6.1.1.2 - To approve the expenditure of £288 for the Town Clerk and RFO to do the SLCC Principles of Internal Auditing Local Councils (PIALC) qualification

	6.1.2 - To continue sick pay for one employee
	6.1.3 - To confirm the recommendation of an additional pay scale increment for one employee; additional annual budget cost £373
	6.1.4 - Open Spaces Officer vacancy, to confirm:
	6.1.4.1 - The engagement of a recruitment agency to assist with the Open Spaces Officer vacancy, and the expenditure as per terms of the agency paid on a commission basis for a positive outcome
	6.1.4.2 - To confirm the scale and spinal point range for the Open Spaces Officer of LC2 (18-23), starting salary £29,269 plus benefits

	6.1.5 - To confirm the continuation of the medical insurance scheme

	6.2 - To confirm continuation of the Employee Assistance Programme/Health Assured App
	6.3 - Emergency Planning Committee: To support an amendment in the Terms of Reference for the Chairman and Vice-Chairman to be voted in for four-year duration (Council term)

	7 - To review the delegated arrangements to committees, sub-committees, staff (as detailed in the Terms of Reference) and appointment of any new committees
	7.1 - Finance and Governance Committee (10)
	7.2 - Planning and Transportation Committee (12)
	7.3 - Open Spaces Committee (10)
	7.4 - Emergency Planning Committee (8)
	7.5 - Community Infrastructure Levy (CIL) Board (15)
	7.6 - Personnel Committee (7)
	7.7 - Charities and Grants (15)
	7.8 - Forward Planning Steering Group (15)
	7.9 - Working Groups
	7.10 - Delegated powers to the Town Clerk and Officers
	7.11 - Delegation for procurement procedures
	7.12 - To consider any additional committees/sub-committees

	8 - To confirm the Terms of Reference (last reviewed by Finance Committee 15 February 2021)
	9 - To appoint/confirm members for each committee
	9.1 - Finance and Governance Committee (10)
	9.2 - Planning and Transportation Committee (12)
	9.3 - Open Spaces Committee (10)
	9.4 - Personnel Committee (7)
	9.5 - Emergency Planning Committee (8)
	9.6 - If there are any new committees to appoint members (item 12)

	10 - To appoint/confirm the members of the working groups
	10.1 - Internal Audit / Council Risk Group (4)
	10.2 - Lease / SLA negotiation Group (4)
	10.3 - Open Spaces Task and Finish group to explore viability for new concrete skate park (6)
	10.4 - Open Spaces - Market Yard car park / Parking Group (6)
	10.5 - Aviation Consultation Group (4)
	10.6 - High Street/Market Project Group - funding through the SDC/UKSPF
	10.7 - Local Plan Group
	10.8 - Local Plan - Town Strategy Group
	10.9 - Annual Events Group

	11 - To confirm and adopt the following:
	11.1 - Standing Orders (last reviewed & amended 14 July 2022)
	11.2 - Financial Regulations

	12 - To review the arrangements with other local authorities, not-for-profit and businesses
	12.1 - Arrangements carried out by Edenbridge Town Council on behalf of:
	12.1.1 - Citizens Advice Bureau: Payroll (£231)
	12.1.2 - Freshwater Properties Group: some maintenance and waste clearance for Leather Market (£3,503)
	12.1.3 - Great Stone Bridge Trust: Grass cutting and Water Meadow management services (various works includes cutting, vegetation clearance etc)
	12.1.4 - Sevenoaks District Council: Ground maintenance services, Town Field, playground inspection, weed spraying on residential estate (£1,701)
	12.1.5 - War Graves Commission: Maintenance of War Graves (£300)
	12.1.6 - Involve Kent (£3,000)

	12.2 - Professional services engaged (* last years charges, 2024 tbc):
	12.2.1 - Business Stream - water (£1011*)
	12.2.2 - Canon UK (photocopier) (£605.40* plus copying costs est. £380)
	12.2.3 - EDGE IT - software packages: Finance (£869), Assets register (£269), Epitaph (£307), Rickards Hall hire (£249), additional costs £16.35
	12.2.4 - Fusion4/Besure/Continental (facilities security management, key holding and fire alarms -£3,700*; with  approx. £1,750 recharged to EVM; plus call out costs)
	12.2.5 - Gallaghers (Hiscox) Insurance (Council insurance item 15)
	12.2.6 - Health Assured (employee assistance/wellbeing mental health programmes) reviewed item 6.3 (£639.52)
	12.2.7 - Mazars (external auditor) (£2,100*)
	12.2.8 - PS Technology (IT support and Licences) (£12,011 variable)
	12.2.9 - NFU Mutual Insurance (vehicles) (£2,287.89)
	12.2.10 - Keith Robertson (internal auditor) (£600 est)
	12.2.11 - Npower – Street Lighting Energy (£18,412*)
	12.2.12 - SAGE payroll & P11 software services (£857; NB some cost recharged to CAB)
	12.2.13 - Streetlight Maintenance – Streetlights (£8524.70)
	12.2.14 - Summer Fun Days – Play Place (£2,892*)
	12.2.15 - Total Gas (utilities energy all buildings - current contract to 31 January 2025; renewal was agreed August 2023 up to 2027) (£4,837*)
	12.2.16 - Vatix – Lone Working Alarms (3-year agreement, up for review) (£523*)
	12.2.17 - Wilkin Chapman Solicitors (legal advice of FOIs, contracts and agreements and other matters) (varies on use)
	12.2.18 - Worknest (HR and H&S support) (£2815* plus £657 eLearning)


	13 - To appoint representatives on to/work with external bodies and arrangements for report back
	14 - To review the inventory of land and other fixed assets including buildings and office equipment - Fixed Assets Register
	15 - Confirmation of arrangements for insurance cover in respect of all insurable risks and the annual expenditure of £16,800 (this is year 3 of 3)
	16 - To review and confirm the Council's and/or staff subscriptions to other bodies
	16.1 - Campaign to Protect Rural England £36
	16.2 - Edenbridge Allotment Gardens – Affiliation fees from Swan Lane Members £105
	16.3 - Edenbridge Magazine (6 editions) (£1,093.50)
	16.4 - Grounds Management Association £157.50
	16.5 - Information Commissioner Office £55
	16.6 - Institute of Cemetery and Crematorium Management £100 (24/25)
	16.7 - Kent Association of Local Council (KALC) £1,765 (24/25)
	16.8 - Kent County Playing Fields Association £20
	16.9 - National Association for British Markets Authorities (NABMA) £500
	16.10 - Open Spaces Society £45
	16.11 - Rural Market Town Group Membership £115 (24/25)
	16.12 - Sevenoaks District Council – Premises Licence (TN8) £1,070*
	16.13 - Society of Local Council Clerks (SLCC) Town Clerk’s membership £416 (24/25)

	17 - To confirm the direct debits and standing orders arrangements
	18 - To confirm the Council's bank signatories
	19 - To review the Council's complaints procedures (reviewed and amended December 2021)
	20 - To review the Council’s policies, procedures and practices in respect of its obligations under Freedom of Information and Data Protection Legislation (reviewed November 2019): Retention and Disposal Policy, the FOI publication Scheme, Information and Data Policy, and the Privacy Policy
	21 - Communications Policy
	22 - General Power of Competence: to note the Town Council continues to meet the conditions as resolved at its meeting 15 May 2023
	23 - To receive the calendar of Council and Committee meetings for 2024
	24 - Annual Governance and Accountability Return (AGAR) 31 March 2024
	24.1 - To receive the internal auditor’s report
	24.2 - To receive the end-of-year financial statements
	24.3 - To approve the annual governance statement for 2023/24
	24.4 - To resolve the accounting statement for 2023/24

	25 - Public Questions and Statements
	26 - To receive County and District Councillor Reports
	26.1 - County Councillor
	26.2 - District Councillors

	27 - To receive reports and recommendations from the Town Clerk and Officers; Working Groups; and Delegated Reports
	27.1 - Clerk's Report

	28 - Draft Local Plan - update
	29 - Matters arising from the minutes for report and not elsewhere on the agenda
	29.1 - UK Shared Prosperity Fund (via SDC) funding: Update on proposed project for Market and to consider a proposal to utilise the access road from the High Street to create an additional space and new signage
	29.2 - Pavilion replacement windows and new shutters update
	29.2.1 - To approve the amendment to the tender, and the additional expenditure for a single fire release bar on main door - additional £377
	29.2.2 - To confirm the expenditure of £1,110 for the electrical works for the shutters (installation of 5amp switched FCU (spur) to be mounted for each window)
	29.2.3 - To ratify the expenditure of £325 for electrical works, relocation of the power points above the main entrance to the Pavilion, to allow room for the shutter
	29.2.4 - To confirm the release of the initial payment (£29,816.50, 50% of tender) to the contractor for the windows and new shutters so the items can be ordered for installation end of May/early June

	29.3 - Annual Community Event - D-Day 80th Anniversary activities
	29.3.1 - Commemorative community event Thursday 6 June, Stangrove Park
	29.3.1.1 - To confirm expenditure from events budget to cover generator and security costs

	29.3.2 - Commemorative afternoon tea Wednesday 5 June (funded by WKH and SDC Chairman)

	29.4 - Rickards Hall maintenance repairs update
	29.4.1 - Surveyors report: To receive a summary report
	29.4.2 - To approve the additional expenditure for the maintenance works to the exterior building. Reserves holds £9k, total cost in region of £17k, additional funding to approve up to £8k from the 10/30 year buildings reserves
	29.4.3 - To approve additional exterior works to include joinery repairs and repainting of the dormer windows whilst scaffolding is up, expenditure of £750 (included in above total)
	29.4.4 - To confirm the appointment of the Contractor to carry out the external repair works to Rickards Hall
	29.4.5 - To approve the expenditure for replacement fire shutter to kitchen/main hall hatch, and expenditure of £3,071.20
	29.4.6 - To approve the expenditure of £1,145 for a replacement automatic filled water boiler/urn

	29.5 - Chairman's Reception 2024

	30 - OTHER BUSINESS including items referred from Committees for decision
	30.1 - Pension Scheme Review: Recommendation from Personnel Committee to continue with the Kent Pension Scheme (re Council December 2019, to investigate alternative schemes on triennial basis)
	30.2 - Doggetts Barn lift - to approve the expenditure of of £1,589 to replace defective gear unit
	30.3 - Health and Safety review of Council policies (as checked and confirmed Worknest April 2024)
	30.3.1 - Health & Safety Policy Manual - To receive and confirm
	30.3.2 - Health and Safety Employee Handbook - To receive and confirm
	30.3.2.1 - To confirm the Health and Safety Policy Statement for 2024/25
	30.3.2.2 - To confirm the Environmental Policy Statement


	30.4 - Pavilion - requests from the Rugby Club:
	30.4.1 - To approve need for new heating and option for caged unit(s) on outside of Pavilion building

	30.5 - To receive a request from the Bonfire Society for free hire of Rickards Hall for its presentation evening (29 November)

	31 - To ratify the annual Service Level Agreement grants for 2024
	31.1 - Eden Valley Museum £6,500
	31.2 - HOUSE £9,000

	32 - Consultations
	33 - [CONFIDENTIAL] Legal matters updates:
	33.1 - [CONFIDENTIAL] Pavilion Lease - to consider legal costs for an amendment in view of the proposed new heating system
	33.2 - [CONFIDENTIAL] To ratify use of solicitor for cemetery matters
	33.3 - [CONFIDENTIAL] Forge Singers Lease
	33.4 - [CONFIDENTIAL] Update on unauthorised access/gates on to Council land

	34 - [CONFIDENTIAL] To give retrospective permission for Ashes which have been interred at Blossoms Park
	35 - Date of next meeting - 01 July
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