—~ Edenbridge Town Council

EDENBRIDGE Town Clerk: Caroline Leet

TOWN COUNCIL

e B

Forward Planning | 14 October 2024 | Full Agenda (Excludes Confidential Items) | v:1

To Councillors: J Aldridge, A Baker, S Compton, B Cummings, M Gemmell Smith, C Jacques, A Layland,
M McArthur, S McGregor (Chairman), V Parker, A Read, M Stockdale, J Streets, S Sumner, B Todd.

Notice is hereby given of a Forward Planning Steering Group to be held in Rickards Hall on 14 October 2024
at 7:30 pm, which Councillors are summonsed to attend.

Town Clerk
9 October 2024

To assist in the speedy and efficient dispatch of business members wishing to obtain factual information on
items included on the Agenda are asked to enquire of the Town Clerk prior to the day of the meeting.
Council Meetings may be recorded.

Any person intending to make recordings is advised to notify the Clerk in advance so that appropriate
arrangements can be made

Agenda
1 Appointment of the Chairman/Chair for the Forward Planning Steering Group 2
1.1 To appoint the Chairman/Chair for the meeting and ensuing year for the Forward 2
Planning Steering Group
1.2 To consider recommending to Council to amend the Terms of Regulations so that the 2
FPSG appoints a Chairman for the Council term (4-years) for continuity
2 Apologies for Absence 2
3 Declarations of interests or predetermination 2
4 To receive the minutes of the Forward Planning Steering Group meeting held on 23 October 2
2023, 023/01-5
5 The Strategic Plan and Objectives 2024-27 2
5.1 To receive the Strategic Plan and Objectives 2024-27 as adopted by Council July 2
2024
5.2 To confirm additional projects to be included in the Strategic Plan 3
5.3 To receive updates on the projects 3
6 To make recommendation to the Finance Committee any additional increases to the budget 3
and Precept to cover any proposals or projects in the Strategic Plan
7 Date of next meeting - 29 September 2025 3
Annex1 240701 adopted ETC Strategic Plan.pdf 4
Annex 2 241010_updated for FPSG Strategic Plan projects.pdf 15

Council Offices: Doggetts Barn, 72A High Street, Edenbridge, Kent, TN8 5AR
Office Hours: Monday - Thursday 9.00 am - 3.30 pm Tel: 01732 865368
email: information@edenbridgetowncouncil.gov.uk web: www.edenbridgetowncouncil.gov.uk
Printed by www.councilpapers.com
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Meeting Papers & Report

Appointment of the Chairman/Chair for the Forward Planning Steering Group

To appoint the Chairman/Chair for the meeting and ensuing year for the Forward Planning
Steering Group

To consider recommending to Council to amend the Terms of Requlations so that the
FPSG appoints a Chairman for the Council term (4-years) for continuity

As the Forward Planning Steering Group meets usually only annually, it may be better to
have a Chair appointed for the Council term (this has already been done for the Emergency
Planning Committee).

TOR currently states: The Chairman of the Sub-Committee will be appointed by the
Committee at the first meeting after the AMTC in accordance with the Standing Orders.

Proposal: To amend election the Chairman from 'annually’ to four-yearly, thus amended to
read - The Chairman of the sub-committee is to be elected by the Committee at the first
Committee meeting following the first meeting of the newly elected Council, in accordance
with Standing Orders, and be in post for four-years (Council term). Should the Chairman
resign from post, their replacement will be elected at the next meeting of the Committee and
will hold the post for the remainder of that Council term.

Do Members support the recommendation to Council the amendment to the FPSG TOR for
the Chairman to be appointed 4-yearly in line with a Council term?

Apologies for Absence

Declarations of interests or predetermination

The disclosure must include the nature of the interest. If an interest becomes apparent to a
member during the course of a meeting that has not been disclosed under this item, the
member must immediately disclose it.

To receive the minutes of the Forward Planning Steering Group meeting held on 23 October
2023, 023/01-5
[® Forward Planning | 23 October 2023 v.1 - Minutes (Pages 2023-023/1-5)

The Strateqgic Plan and Objectives 2024-27

To receive the Strategic Plan and Objectives 2024-27 as adopted by Council July 2024
Following last year's Visioning training and subsequent FPSG meeting when it was agreed to
support developing a Strategic Forward Plan which would include a list of projects from the
Forward Plan but with information to include:

project costs and financial implications
reason/objectives of the project

dates for starting and completion

how to measure its success
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e officers running project

e categorise projects into Community Enhancement, Council Operations, and External
Influence

¢ size the projects - small, medium, large

This was presented to Council, and adopted 01 July 2024.
Do Members have any comments?

Annex 1: 240701 adopted ETC Strategic Plan.pdf

To confirm additional projects to be included in the Strategic Plan
To add:

1. Investigate costs for Stangrove Park pond clearance and cutback of trees (agreed
Open Spaces Committee September 2024) - Medium time frame

Items to note for consideration and inclusion at a later date, present to new Council FPSG
2027:

1. Cemeteries - new site/solutions for when cemetery 4 is full
2. Vehicles - upgrades & eco vehicles
3. Buildings - energy eco upgrades

Do members have any comments?

To receive updates on the projects
The Council's projects and aspirations for the Council term 2023-27 where presented in July,

so there is not too much to review or update. An update of the spreadsheet is attached with
comments in red. Project to be added in 5.2.

Do Members have any comments and/or changes to the Council's projects?
Annex 2: 241010_updated for FPSG Strategic Plan projects.pdf

To make recommendation to the Finance Committee any additional increases to the budget
and Precept to cover any proposals or projects in the Strategic Plan

Members are asked to consider the timescales and planning for some projects and should there
be funding allocation included in the budget for 2025-26 to help deliver projects. This may be
for short-term or long-term funding and the budgeting implications for the new budget, and
longer term. The Finance Committee will receive the recommendations and include in its
budgeting calculations. The draft budget and Precept recommendations will be presented to
Council December meeting to consider.

Also attached is a copy of the 10-and-30-year maintenance plans for information just to show
the current proposals (details for 10-years are on a separate spreadsheet not included). The
Open Spaces 10-year plans needs further review and update. However, figures in the attached
spreadsheet have been reduced from previous forecasts following a review of the maintenance
plans, though this is still work in progress and an inflationary uplift needs to be applied.

How do Members want to proceed with its recommendation to Finance Committee; do they
want to include any budget funding to enable projects as set out in the strategy and projects
plan?

Confidential Annex 3 (omitted from public documents):

Date of nhext meeting - 29 September 2025
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Jﬂ EDENBRIDGE

TOWN COUNCIL

Town Clerk: Caroline Leet

Strategic Plan and Objectives

2024 — 2027

Adopted by full Council 07 July 2024

Prepared following Visioning training 2 September 2023; and Forward Planning Steering Group 14
October 2023

Forward Planning Steering Group — to review annually

Each new Council term to complete visioning exercise to confirm 4-yearly vision and strategic plan
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Jﬁ EDENBRIDGE

TOWN COUNCIL

Strategic Plan and Objectives (Forward Planning)

Mission statement and summary of Edenbridge Town Council

Edenbridge is a small market town, at the head of the Eden Valley, which has a forward thinking
Town Council with big ideas and a big heart, being dynamic and proactive in serving its
community.

Edenbridge Town Council is served by 15 councillors and employs up to 15 staff (F/T and P/T)
working in the office, grounds team, and including a community warden, to ensure services
provided for the community including management of its facilities, continue to be of a high
standard. It owns and or manages:

¢ 5 playgrounds ¢ 4 Cemeteries and the e Public toilets

¢ 9 buildings and outbuildings Churchyard e2 car parks — owns Market
(own/or maintain) including e 247 Streetlights owned, plus  Yard; manages
a community hall maintains 2 for SDC Leathermarket

e 8 Open Spaces — parks and e 2 allotment sites ¢ Council office facility
greens, Millennium Wood, 2 e Owns and maintains sports e Tourism & visitedenbridge
ponds pitches website, and local walks

e Over 550 trees maintained e Provides and maintains ¢In addition, works with SDC

¢ Hanging basket displays street furniture, bins and and the GSBT in partnership

e Manages Thursday Charter benches to manage the Town Field
Market and Water Meadows

The Town Council has developed excellent partnerships with Sevenoaks District Council (SDC),
and has three dual hatted councillors, one of whom is also a Kent County Council (KCC)
councillor. Partnerships include creating a wildflower meadow; selling waste bags; and
responding to consultations. It is also proactive making representations to SDC on the emerging
Local Plan with a Character Area Assessment document, Town Centre Strategy and potential
development sites.

It also set up and runs a Games Social Club for over 55s; provides a space for the Food Bank;
provides a grants programme for local organisations, as well as two Service Level Agreements to
HOUSE Youth Group and the Eden Valley Museum. For the latter the Council also provides the
building it occupies (Church House).

The Town Council has pushed boundaries working with the medical practice and county and
district councils, to realise a long-held vision for a new purpose-built medical centre, providing
bespoke services for a thriving rural community. It is currently working to help ensure a new
secondary school for Edenbridge.

Working with Kent Highways, it continues to campaign for improved road safety measures; it has
funded a portable Speed Indicator Device; and a new 40-mph buffer zone at the northern
approach to the town

Edenbridge is a rural town, at the head of the Eden Valley, sitting on the River Eden. It has a
history of flood issues. The Council has its own Emergency Planning Committee made up of
councillors and volunteers, including trained people with radio-licences, and flood wardens. It
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works with the Kent Resilience Forum and the Environment Agency ensuring appropriate flood
response.

The community has a long history of coming together to help others and has many local
organisations run by volunteers, all of whom play a big part in making Edenbridge the
community-spirited place it is today. The Council supports and works with many of these local
groups and also co-ordinates volunteers for litter picking, bulb planting and Speedwatch.

About this Strategic Plan

The Forward Planning Steering Group (FPSG) has for several years developed a Forward Plan
itemising projects and aspirations for the town, some of which the Council was able to deliver,
and some needed other authorities to take forward, but for which the Council campaigned.

In September 2023, the Council held a ‘visioning training session’ for councillors and officers to
attend, helping to understand a strategic plan and recognise what the council has done well,
what it can influence, and identify achievable and realistic goals. During the session, the group
looked at what it does well, what hasn’t been so good, and where it can improve. One
recommendation from the session was, “that the Council only agrees to objectives that it can
determine itself”.

The FPSG meeting October 2023, received the visioning summary report, and from the
recommendations resolved to develop a Strategic Forward Plan incorporating its existing
Forward Plan, and to include:

e Project costs and financial implications

e Reasons/objectives of the project

e Dates for starting and completion

e How to measure its success

e Officers running projects

e To categorise projects into Community Enhancement, Council Operations, and External
Influence

e To size the projects — small, medium, large

Core Values

The Council’s mission is very much about delivering community facilities to high standards,
providing something across all needs of the community, as well as representing community
values. To achieve this it seeks to work in collaboration with the local groups to ensure the best
representation concerning community needs is made to the larger authorities.

Aims

e To continue delivering community facilities to high standards

e To cater for all age groups of the community

e To provide a pleasant and well maintained local environment

e To collaborate with local groups to ensure best representation to other authorities
e To encourage development of the local economy

The aims of this strategic plan is that the Council:
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¢ Aligns stakeholders around strategic priorities

e Communicates goals, strategies and programs

e Engages, motivates, and retains external and internal audiences (e.g. Councillors, staff,
partners, residents etc.)

e Ensures the Council’s activities focus on achieving objectives

In addition:

e Everyone can embrace it as they have been involved in the process

¢ Informs the public, who know at a glance what the Council is trying to achieve

e Ensures officers and the Council focus their energies on the right activities (use staff
appraisal targeting)

e Enables the Council to evidence base the finances it requires

e Ensures the Council can plan its finances several years in advance

e Also enables the Council to ensure it puts in place the correct staffing levels to implement
its strategy

e Stops “vanity projects” which often harm the reputation of Councils

e Gives this administration a clear focus to demonstrate its effectiveness at the end of its
term of office

As with any Plan, for it to be deliverable it requires the resources (funding streams and staff), the
organisational structure, management and decision making.

Public Consultation

As part of the ‘aims’ the Council will engage with the public through its communications channels
to inform residents of council and other activities. It will consult on opinion using a range of
suitable methods, this may be done through approaching specific groups, social media
consultations, pop-up sessions, newsletters and questionnaires.

Monitoring and Measuring

The FPSG meets annually (usually October) and will review and update the Plan looking at
progress and constraints.

When determining projects it will consider ‘SWOT’ (strengths, weaknesses, opportunities and
threats) to help identify the need for the project. Some will be quite simple to do, but others may
have significant constraints such as costs and resources and may require specific research and
engagement.

Where there is outside influence or where the Council does not have direct control, a SMART
(Specific, Measurable, Achievable, Realistic and Time Based) analysis will help determine how
involved the Council can be, and if it should be involved. Projects/objectives for which third
parties will ultimately make the decision, should not form part of the Council’s targets as this
gives the impression to the public that the Council has the power to implement these objectives,
when it does not.

It is vitally important if the Council is to deliver on its objectives that it keeps focused on them and
specifically those that should be delivered over the coming 12 months. Having too many balls in
the air at once often leads to dropping most, if not all, of them. Equally the Council needs to
ensure that new non-evaluated objectives, often vanity projects, are not allowed to intrude from
outside the Strategy Development and taking priority.
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Budgets

The FPSG will make recommendations to the Finance Committee for budget considerations, and
how projects could be funded. Council and its committees can consider other funding resources
and delivery of projects, with applications for funding to its CIL Board or other outside grants.
However, with all grant applications, the Council’s own staff resources need to be factored in as
part of the overall project proposal.

Delivering

The Council will need the resources to deliver the strategy and projects. The Town Clerk and
Council will identify and confirm the projects. As appropriate, a lead councillor or Working Group
will be appointed to work with the Town Clerk and/or nominated officer.

- Objectives/projects will have leaders (staff/councillor) identified

- Clear line management for project

- Council objectives/projects will be linked to employee annual performance review
- Actions — be clear on delivery plan and who is doing what

- Good internal communications with time-line and informal meetings

- Good external communications

- Monitoring and evaluating progress, and is it still current

- Evaluate success and delivery

The Council will use its social media and communications resources to engage, report and
promote.

See Programme of Projects and Aspirations (pages 7-10)
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Council Structure

15 Councillor elected by the electorate every 4-years, representing two wards — South & West,
North & East. Councillors are elected to help make a difference to their community, as well as
representing the views of residents in their local community (ward) at local council level and with
other authorities. They help to develop Council policies and make decisions on helping to
manage Council facilities and services.

The Town Council holds regular meetings to consider matters and make decisions. Its meetings
are open for members of the public to attend and observe, with an item (usually) set aside for the
public to make representations.

Town Council

Committees
Planning & Open Finance & |Personnel [Emergency | Community |Charities
Transportation | Spaces Governance (sub Planning |Infrastructure |& Grants
(min 5 each ward) | (10) (10) Committee ) (8) Levy (CIL) (15)
(12) (7) (15)

Forward Planning Steering Group (FPSG) and Working Groups
no delegated powers

Town Clerk
and Officers

Full Terms of Reference for Council, Committees, Working Groups and Officers. (Link)

Standing Orders and Policies

The Council has Standing Orders setting out its rules for procedural matters and meetings, its
internal organisational structure for committees and subcommittees, decision making,
administration and procurement procedures. They also confirm the Council’s statutory
requirements. The Council’s Financial Regulation are standing orders to regulate and control the
financial activities and accounting procedures.

It also has a suite of policies that sets out the procedures and guidance on how the Council
carries out its business and activities. These are overseen by the Finance and Governance
Committee and adopted by Council.

Page 9/17

Forward Planning | 14 October 2024 | Full Agenda (Excludes Confidential ltems) | v:1




- Annex 1| 240701 adopted ETC Strategic Plan.pdf -

Edenbridge Town Council Forward Planning - Programme of Projects and Aspirations

Key - time frame: S — short term (approx. 1-year); M (approx. 4-year term); L (4 years plus / or in long-term maintenance plan)

Street Lighting replacement | Budget | S/ | 201 | Edenbridge ETC Council Open 30-yr Ongoing. As of Oct 0
programme annual M 6- Maintenance | Spaces Plan 23: 64, of 249,
1 £25k ong Plans - remaining to be
[£45k oin Precept replaced under
g currently
programme
Solar lighting - to tbe S/ Edenbridge | N ETC 0S To investigate Solar
investigate viability, costs M lighting options for
2 | as part of inclusion to Street Replacement
Lighting replacement Programme
programme inclusion
Tourist Information updated | Budget | S Oct | ETC- N/A ETC ClL Council CIL funding Autum
walks leaflets with GPS tourism -23 | Edenbridge approved n
routes and integrated third | £9.890 & 02/19.New Tourism | 2024
3 | party Apps CIL surrounding Website completed
grant villages and launched May
remainin 2021. Walks App
g project underway
Computer systems - Cyber | £4,600 | S ETC N/A ETC Council Sept 2023
Compliance improvements | est. resolved to carry
(follows 2023 SharePoint out an appraisal. To
4 | transition) proceed to a fully
managed system
service est £4,600
to be in budget
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Council Website — £2,000 | S Mar | ETC N/A ETC Budgeted - Council / TC Ongoing 2024/
Accessibility & design est 24 reserves & Comms improvements — 25
review new website design
2024 to include
Accessibility
statement. Work
started 2024,
delivery winter 2024
Old Police Station — front £5000 | S High Street | Permitted | ETC Budgeted - Council / TC Negotiations for
parcel of land by flagpole Dev. reserves & Grounds land and
refurbishment
(supported Council
2022 & budget in
reserves 2023-24)
Neighbourhood Plan £20- M Edenbridge | N/A ETC (part of | £15k held in Draft consultation
30k planning reserves. document published
policy) Budget & 10/17. Keep under
Grants review - awaiting
draft local plan
outcome. Nov
22&23 had Reg 18
consultations.

Band Stand for Stangrove tbe L Stangrove Permitted | ETC ClL/grants? 0S Band Stand FPSG
Park Park Dev. 2022 - aspiration.

8 Subject to To investigate
overall viable locations,
height funding options
Concrete Skatepark; and/or | tbc L tbe - Permitted | ETC/ ClL/grants? Task& Working Group set-
Sports Pump Track (M) Blossoms or | Dev/may | shared ? Delivery up 2023 for

other need Working exploration to

9 location tbc - | planning if Grp - report understand the
possible part | new site to Council viability and best

of a new methods to deliver
development
Recreation Ground - to tbe L Recreation Permitted | ETC CIL/Grants - Hardcore track (not
create a walkway around Ground Dev. outside for vehicles for

10 | the recreation ground/ funding walking). To
running path around investigate costs
perimeter and viability.
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Consider CIL. To
present to OS
Committee to
consider
viability/interest
Market & High Street £15k SIM | Apr | Market Yard | Permitted | ETC UK Prosperity | Council / High Street Mar-
improvements -24 | car park - Dev. Fund via SDC | Working Regeneration Fund 25
access from | Subject to Group & TC - working with SDC,
high street overall &CW there are some
height & enhancements for
font sizing the Market and the
high street being
investigated

11

COMMUNITY ENGAGEMENT - Projects supported by ETC and action by external Responsible body
bodies

12 | War Memorial - tbe SIM WM Hospital NHS Trust Developers Council Early stages -
Relocation/Improvements site or other funding Liaising with other
tbe vested groups. Nov
2023 WM Hospital
closed.
Conversations with
NHS Properties,
awaiting tender
process for sale of
site

EXTERNAL INFLUENCE (From previous Forward Plan) —Aspirations for the town (supported by ETC and for action by external bodies)

Leathermarket n/a MIL Private Preliminary
Improvements. landowner confidential
discussions with
interested parties
has/are taking place
as partofa
feasibility study.
Was included in the
Reg 18 draft Local
Plan
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Disabled access — n/a GTR Possible funding
Edenbridge Town Station 4EIms application
Disable access — n/a GTR Possible funding
Edenbridge Station 4EIms application
Leisure Centre - n/a Everyone To continue
Redevelopment/Improveme Active/SDC campaigning. with
nts. Explore possible SDC & look for
development opportunities potential ways of Al
to improve the Leisure Weather Pitch
Centre. Proposals for All viability
Weather Pitch and internal
improvements. Preliminary
confidential discussions
with interested parties are
taking place as part of a
feasibility study
Secondary School / Free n/a KCC ETC supported
School (draft Local Plan).
Four Elms planning
application includes
2ndry school in
approved outline
planning application
Riverside Improvements n/a Great Local Plan — Town
Stonebridge Strategy
Trust

Supporting documents:

Visioning training report by James Corrigan (September 2023)

Minutes Forward Planning Steering Group (October 2023)
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EDENBRIDGE

TOWN COUNCIL

2024:Internal Documents/Forward Planning
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Edenbridge Town Council Forward Planning - Programme of Projects and Aspirations

Key - time frame: S — short term (approx. 1-year); M (approx. 4-year term); L (4 years plus / or in long-term maintenance plan). Updates as of 10 October 2024 for FPSG

Street Lighting replacement Budget - annual 2016-  |Edenbridge Council Maintenance |Open Spaces |30-yr Plan | Ongoing. As-6fOet23:-64, As of Oct 24, 50 | Ongoing
1 |programme £25k/£45k ongoing Plans - Precept of 249, remaining to be replaced under
currently programme
Solar lighting - to investigate viability, | thc SIM Edenbridge N ETC 0s To investigate Solar lighting options for
2 costs as part of inclusion to Street Replacement Programme inclusion
Lighting replacement programme
Tourist Information updated walks Budget tourism S Oct-23  |ETC - Edenbridge & N/A ETC ClL Council CIL funding approved 02/19.New Tourism  |Autumn
leaflets with GPS routes and £9.890 CIL grant surrounding villages Website completed and launched May 2024
3 integrated third party Apps remaining 2021. Walks App project underway All 10
routes have been walked and mapped;
leaflets and artwork next phase
Computer systems - Cyber £4,600 est. S ETC N/A ETC Council Sept 2023 resolved to carry out an
Compliance improvements (follows appraisal. To proceed to a fully managed
4 2023 SharePoint transition) system service est £4,600 to be in budget
Council Website — Accessibility & £2,000 est S Mar-24 |ETC N/A ETC Budgeted - reserves | Council / TC Ongoing improvements — new website 2024/25
design review & Comms design 2024 to include Accessibility
statement. Work started 2024, delivery
5 winter 2024. New design, layout and pages
established. Content being reviewed &
written currently. Est launch early 2025
Old Police Station - front parcel of ~ |£5,000 S High Street Permitted Dev.  |ETC Budgeted - reserves | Council / TC Negotiations for land and refurbishment
land by flagpole & Grounds (supported Council 2022 & budget in
6 reserves 2023-24). Properties are now
ready to market and the land to be handed
over - awaiting leagl agreement.
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Neighbourhood Plan £20-30k M Edenbridge N/A ETC (part of planning  |£15k held in reserves. Draft consultation document published
policy) Budget & Grants 10/17. Keep under review - awaiting draft
7 local plan outcome. Nov 22823 had Reg 18
consultations. NPPF proposed changes
responded to Sept 2024.
Band Stand for Stangrove Park tbe L Stangrove Park Permitted Dev.  |ETC ClL/grants? 0s Band Stand FPSG 2022 - aspiration. To
8 Subject to overal invesitigate viable locations, funding
height options
Concrete Skatepark; and/or Sports | the L (M) tbc - Blossoms or other location |Permitted Dev/ |ETC / shared ? ClL/grants? Task&Devele Working Group set-up 2023 for exploration
9 Pump Track tbe - possible part of a new may need ry Working to understand the viability and best
development planning if new Grp - report methods to deliver
site to Council
Recreation Ground - to create a tbe L Recreation Ground Permitted Dev.  |ETC CIL/Grants - outside Hardcore track (not for vehicles for
10 walkway around the recreation funding walking). To investigate costs and viability.
ground/ running path around Consider CIL. To present to OS Committee
perimeter to consider viability/interest
Market & High Street improvements | £15k SIM Apr-24|Market Yard car park - access |Permitted Dev. |ETC UK Prosperty Fund via | Council / High Street Regeneration Fund — working Mar-25
from high street Subject to overal SbC Working with SDC, there are some enhancements
height & font Group & TC for the Market and the high street being
1 sizing &CW investigated. Street light beig moved Nov
2024; plan for archway to be submitted to
planning Nov; costs being finalised for arch
& installation
12 |War Memorial - tbe SIM WM Hspital site or other thc NHS Trust Developers funding | Council Early stages - Liaising with other vested

Relocation/Improvements groups. Nov 2023 WM Hospital closed.
Conversations with NHS Properties,
awating tender process for sale of site

EXTERNAL INFLUENCE (From previous Forward Plan) —Aspirations for the town (supported by ETC and for action by external bodies)

Leathermarket Improvements. n/a MIL Private landowner Preliminary confidential discussions with
interested parties has/are taking place as
part of a feasibility study. Was included in
the Reg 18 draft Local Plan

Disabled access — Edenbridge Town | n/a L GTR Possible funding 4EIms application

Station

Disable access — Edenbridge Station | n/a L GTR Possible funding 4EIms application
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Leisure Centre - n/a L Everyone Active/SDC To continue campaigning. with SDC & look
Redevelopment/Improvements. for potential ways of All Weather Pitch
Explore possible development viability

opportunities to improve the Leisure
Centre. Proposals for All Weather
Pitch and internal improvements.
Preliminary confidential discussions
with interested parties are taking
place as part of a feasibility study
Secondary School / Free School nla L KCC ETC supported (draft Local Plan). Four
Elms planning application includes 2ndry
school in approved outline planning
application. Amended planning application
to approved outline - awaiting update &
application

Riverside Improvements n/a Great Stonebridge Trust Local Plan - Town Strategy
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